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For nearly fifty years Eureka Fire Hose has stood the supreme 
test of fire-line service in departments from coast to coast. 
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The Training of Cincinnati’s First City Manager 


Executive Ability and Experience in Administrative Positions the Outstanding 
Qualifications of the First City Manager of the Second Largest City to 
Operate Under This Plan of Government 





IEUTENANT-COLONEL Clarence O. 
Sherrill, 

_A President Coolidge, and one of the 
best known officials in the United 
States Army, has been appointed city man- 
Ohio, at a 


formerly military aide to 


executive 


ager of Cincinnati, salary of 
$25,000 annually. 

Colonel Sherrill will resign his commission 
in the army, where he has recently been ser- 
ving as Director of Public Buildings and Pub- 
lic Parks at the National Capital. We give 
here a brief of the training and experience of 
Colonel Sherrill, City Manager of Cincinnati. 

Colonel Sherrill was born in Newton, North 
Carolina, May 24, 1876. He received his high 
school training in Catawba College, Newton, 
North Carolina. 
posed of two years at Trinity College (now 
Duke North 
He is an honor graduate (number 2 out of a 
class of 72), of the United States Military 
Academy, West Point, N. Y., 1901. 

From February, 1901, to July, 1903, he was 
engaged in road, bridge and dock construc- 
tion and surveying in the Philippine Islands. 
From July, 1903, to November, 1904, he was 
assistant aide to President Theodore Roose- 
velt, and assisted with various military en- 
gineering projects. During the period No- 
vember, 1904, to December, 1910, he was a 
student in the Army Service Schools at Ft. 
Leavenworth, Kansas. He became an honor 
graduate of fhe School of the Line in 1906, 
a graduate of the Staff College in 1907, where 
he instructed in engineering during the period 
1907 to 1910. During this period he wrote a 
book on Surveying and Related Subjects, also 
several pamphlets on bridge repairs. 


His college training is com- 


University, Durham, Carolina). 





The period 1911 to 1912 was spent in con- 
struction and operation of harbor facilities at 
Mobile, Alabama. During the period 1912 to 


LIEUTENANT-COL. CLARENCE O. SHERRIL 


1916, Colonel Sherrill was in charge of the 
Lower Mississippi River Works of improve- 
ment, consisting of levees, subaqueous mat- 
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ters, bank protection; and he also had charge 
of the protection and emergency protective 
measures in the two great floods in 1912 and 
1913 respectively; the construction of float- 
ing place barges, etc., and operation of low 
building machines, etc. 


The period 1915 to 1916 was spent in the 
Philippine Islands in charge of mapping and 
surveys throughout the Archipelago and in 
command of a battalion of engineers. Dur- 
ing 1916 and 1917, he was in the Panama Ca- 
nal Zone in charge of maps, surveys, and for- 
tification construction. 


During the period from 1917 to 1919, 
Colonel Sherrill organized, trained and led 
the 302nd Regiment of Engineers (77th Di- 
vision) at Camp Upton, Long Island, and in 
France in the front line service on all the 
French fronts. He became Chief of Staff of 
the 77th Division during the latter part of 
the Meuse-Argonne fighting. He was a mem- 
ber of the commission which took over the 
German public utilities in advance of the 
American army in November and December, 
1918. After the war, he returned to America, 
where he was placed in charge of the sea 
coast defense construction in the United 
States. 


Colonel Sherrill went to Washington in 
1921, and was made Director of Public Build- 
ings and Public Parks of the National Capital. 
The responsibility of this position may be ap- 
proximated by its scope. There were 3,500 
employees, with a payroll of $3,500,000.00. 
The department has an annual budget of 
$7,000,000.00. The director of this depart- 
ment is responsible for the operation of 
7,500,000 square feet of floor space, its main- 
tenance, repair, guarding and fire protection; 
for 510 parks of various sizes, and their main- 
tenance, policing, traffic control, construction 
of buildings and memorials. He is also re- 
sponsible for operating the Welfare Service, 
Cafeterias, 79 nine-hole golf courses, news 
stands and all the athletics of the various 
parks. He has been ex-officio of various com- 
missions and in charge of the construction of 
various memorials, such as the Arlington Me- 
morial Bridge and Park project, which cost 
$15,000,000, the National Capital Park Com- 


mission which spends $1,000,000 yearly for 


and the Lincoln Memorial Commis- 
which spent $2,000,000. In addition 
to these various services, Colonel Sherrill was 
military aide to the late President Harding 
and President Coolidge. In this capacity, he 


lands; 
sion 


has had charge of all social and diplomatic 
functions at the White House. 


A Budget and Financial Expert ; 


In addition to his executive ability and en- 
gineering training, Colonel Sherrill is a 
trained financial officer; and the city of Cin- 
cinnati, with all its financial problems and 
various funds, will have in its new city man- 
ager a man experienced in handling more 
than one hundred different funds in one year. 
Colonel Sherrill has also had experience in 
getting the greatest amount of service out of 
a minimum amount of funds. The new city 
manager of Cincinnati enters the city man- 
ager profession with a reputation of finish- 
ing his fiscal years with balances in all funds 
on the right side of the ledger. ; 

The Managers 

City managers from all parts of the United 
States and Canada, representing nearly half 
of the 358 cities possessing these officers, have 
been meeting in Grand Rapids for their an- J 
nual convention. ; 

The convention is thus itself a _ striking 
demonstration of the wildfire expansion of the | 
manager idea. We have been happy to wel-? 
come the managers because they stand for an i 
important progressive phase in our national | 
life; but our interest has centered in them 
primarily as individuals, as human beings. 

The city manager plan has in it the seed 
of great achievement and the seed of easy 
failure. The personal element is everything. 
Obviously the manager, responsible to the 
council or commission, is a step farther re- 
moved from public vigilance and interest than 
was the old time mayor-administrator, re- 
sponsible to the voters. This distance from 
the ultimate source of blame or approval may} 
be a weakness of the manager plan if the in-| 
dividual does not gird himself to combat the] 
temptation of pleasing a few councilmen and] 
running along in a rut of self-satisfaction in-] 
stead of keeping his eyes open. 


_ 


. 








a 


eee 


Possibly the greatest hope for the system 
is the evident growth of a professional sense; 
the feeling that the manager job is something 
to be studied, and subject to constant im- 
provement in technique. The great danger] 
for managers is to fall asleep on their feet. 
It is no flattery but only justice to say that 
those attending the Grand Rapids meeting] 
gave anything but an impression of somno-t 
lence.—Grand Rapids, Mich.. Press, Nov. 18} 
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Oiled Earth Roads in Alberta 


This Experiment With Bitumen Extracted From Bituminous Sands Promises to 
Make Possible a System of Good Roads in a Clayey Country 


By K. A. CLARK, Research 


Engineer, 
Edmonton, 
ERMANENT construction claims the 
popular interest these days; the aver- 
age little pa- 
tience with the idea of building roadways of 
the humbler types. But, 
of the 


passed. 


person appears to have 
nevertheless, the day 
humbler has not 
High construction 


provided for every byway. 


types altogether 


priced cannot be 
Officials who carry 
the responsibility of allocating funds for pub 
lic works this fact most keenly, and 
have an appreciation of the problem of 
viding modest though adequate 


realize 
pro- 


road improve- 


Scientific and Industrial 


Alberta, Canada 


Research Council of Alberta, 


The basic material for 


stone in some form. 


construction is 
And great areas of the 
province present nothing to the road builder 
in the way of materials but fertile soil. 
Gravel deposits do occur at scattered points, 
and 


road 


in some sections of the province more 
particularly. Gravel are being built 
from these deposits and the mileage of gravel 
surfacing is increasing rapidly each year. But 
the great stretches of stoneless country make 
a difficult road problem. Good grades, well 
located and drained, are provided. There is 
no surfacing, 


roads 


however, and 








RoAD AFTER 


DIR1 


ITRAVY RAIN 
BACKGROUND 


ments at a minimum cost. Alberta knows the 
problem well. 
Lack of Stone a Problem 
[he Province of Alberta has squared itself 
to the task of building 


viceable 


a system of good, ser- 
roads. It 
wealth of farm lands, 


provincial has a great 
much of which is being 
worked to advantage by a prosperous rural 
population, and much of which is still avail- 
able to land seekers. 

that factor can 
tribute more toward the welfare of its present 
rural population, and toward the building up 
of this population through the attraction of 


new settlers, 


province realizes no one con- 


than good avenues of communi 
into all parts of its 
country. But the building of continuously 
serviceable roads presents a serious problem. 
If the 
for farming, the 1 


cation wide expanse of 


country were not so eminently suited 


aad problem would be easier. 


EXPERIMENTAL 


The government of the 


Alberta soil, with its clay 
content of a particularly 
clayey type, can make won- 
derful mud. 
Extensive Bituminous Sand 
Deposits 

Nature may have compen- 
Alberta for withhold- 
ing liberal supplies of stone 
and gravel by placing in the 
northern part of the province 
an extensive deposit of bi- 
tuminous sand. The thought 
this deposit of bi- 
tuminous material is to be 
found the key to the road 





sated 


STRIP IN that in 


problem is a fascinating one, and has led 
to a very considerable amount of study 
by the Scientific and Industrial Research 


Council of Alberta. The area in which the bi- 
tuminous sand is found has been looked over, 
a method of separating the bituminous con- 
tent from the sands studied and worked out 
on a semi-commercial scale, and experimental 
stretches of bituminized earth 
structed, using the separated bitumen. If 
placed the bituminous sand in 
the central portion of the province, the use 
of the material, 
would be 


road con- 


nature had 


roads 
But un- 
fortunately, the deposit is three hundred miles 


and all, on the 
an attractive proposition. 


sand 


north of Edmonton, which itself is in the 
northerly part of the settled part of the 
province. It has seemed to the Research 


Council that hope of wide spread use of the 


bituminous material depends on the separat- 
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ing of the bitumen from the associated sand 
at the deposit, so that freight on the 85% 
by weight of sand content of the bituminous 
sand may be saved, and the bitumen alone 
be shipped to where a use can be found for 
it. Further, the sand constituent of the bi- 
tuminous sand is very fine—not a very de- 
sirable type for building purposes. Study 
of separation methods has consequently been 
given intensive study, with the result that a 
method has been carried to the point of semi- 
commercial application, and during the past 
season the bitumen from 500 tons of bitumi- 
nous sand was separated. The bitumen se- 
cured from this work was sufficient for build- 
ing a half mile of experimental roadway. 


The treatment of earth roads with oil is 
not a new idea by any means. Work of this 
sort has been done at many places. California 
has built many miles of bituminized earth 
road, and its procedure has been the guide 
for the work in Alberta. The novel feature 
of the Alberta experiments has been the ap- 
plication of the bitumen from the b‘tuminou 
sands to Alberta soils. The bitumen from the 
bituminous sands is probably a much thicker 
or heavier material than has generally been 
used in earth road oiling. It is really a very 
soft asphalt—too soft for the penetration 
measurements used for defining the consis- 
tency of pavement asphalts, and yet too thick 
to flow at ordinary temperatures, except in a 
most sluggish manner. Also, Alberta soil 
have peculiar characteristics. Their clay con 
tent, as a rule, is not high but has an e 
aggerated property of swelling in presence 
of water and making the wet soil soft and 
sticky. An area of heavy clay soil makes an 
almost 
weather. The clay content makes an ex- 
cellent bond for the soil 


impassible road condition in wet 


ply through the surface of the road by ab- 
sorption, the soil had to be loosened and the 


bitumen mixed with the soil. This was done 
by ordinary farm disc-harrows.° The _ bitu- 
men was heated in a kettle to a temperature 
at which it would flow readily, run into a 
tank mounted on a wagon, and sprayed on 
the road under pressure and the bitumen 
worked into the soil. The bitumen was ap- 
plied at the rate of about one-quarter gallon 
per square yard, and a sufficient number of 
applications made to introduce the amount of 
bitumen wanted. for the depth of soil being 
treated. The experiment was divided into 
500 foot sections, and a variety of depths 
of treatment, varying from one to four inches, 
made. Three-quarters of a gallon per square 
yard per inch of depth of soil treated was ap- 
plied and cultivated in. The loose bituminized 
soil was then shaped up with a grader and 
allowed to compact under traffic and repeated 
dragging. 
one-quarter of a gallon of bitumen was spread 


Finally, a surface application of 


on the packed road surface and covered ove. 
with a thin layer of burnt shale—the only 
material inert to the influence of water that 
was available in the neighborhood of the ex 
periment. 


Preliminary laboratory tests with mixtures 
of Alberta soils and the bitumen from the bi- 
tuminous sands showed that varying amounts 
of bitumen would be required to stabilize 
various types of the soils, the more clayey 
the soil the more the bitumen needed. While 
many of the lighter soils could be stabilized 
against the action of water with five per cent 
of bitumen, ten per cent was needed for th 
more clayey types. Since the site of the road 
experiment was in an area of particularly 


heavy clay, ten per cent of bitumen was used. 





under dry conditions 
and the dry earth roads are 
as hard and stable as could 
be desired. The attempt to 
water-proof the soil by mix 
ture of some form of oil, so 
that the stable nature of the 
dry soil could be preserved 





during wet weather, is con- 
sequently a very natural one. 

A half mile of trial bi- 
tuminized arth 
was built during the past 


roadway 


season. Since the bitumen 
used was too thick to ap- 
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It Stood the Test 

The road experiment was finished last 
August. Almost immediately after its com- 
pletion the weather turned rainy. Wet 
weather and, recently, snow falls that have 
gradually melted away, have tested the sta- 
bility of the bituminized earth road severely. 
But, so far, all sections of 
the experiment have stood 


p'ace so far. But the way has been fairly 
well cleared for such an undertaking. The 
experimental work described will indicate, 
however, that Alberta is taking a _ serious 
and progressive attitude towards her good 
roads problem. She is determined to have 
the best roads that can be afforded for the 





up well. 

A similar experiment to / baie *s 
the one described was made 
several years ago, but on a 
much shorter and narrower 
stretch, and with a_ very 
limited supply of bitumen. 
It finally became obliterated 
by mud dragged onto it from 
the sides and either end by 
the traffic. The encouraging 
indications shown by the first 
experiment led to the under- 
taking of the more exten- 
sive one of the past season. 
The three photos shown re- 
fer to the preliminary ex- 
periment, but apply equally well to the later 
one. 

Crude Petroleum Less Satisfactory 

Bituminous materials, other than the bi- 
tuminous sands, are available to some extent 
in Alberta. A crude petroleum of asphaltic 
nature is now being produced in the Wain- 
wright field with prospects of extensive pro- 
duction. And there are the residual oils from 
several oil refineries. No doubt these oils 
will be found useful for road work in the 
province. A half mile continuation of the 
experiment with the bitumen from the bitumi- 
nous sands was treated with the Wainwright 
crude oil. The results were not as good as 
with the bitumen. It appears that the very 
clayey nature of the scil was more than the 
crude oil could stabilize. It will probably be 
found useful for the lighter soil conditions. 
The heavy bitumen from the bituminous sands 
is more expensive to handle and work into 
the soil, but the greater body which it pos- 
Sesses seems needed to offset the pronounced 
affinity of Alberta clay soils to take up water 
and to soften. 


There is much to be done yet before road 
stabilized by bitumen from the bituminous 
sands become a prevalent type. No com- 


mercial production of the bitumen has taken 





EXPERIMENTAL STRIP OF BITUMINIZED DIRT 
ROAD AFTER HEAVY RAIN 


good of both her own people and of those 
who are coming in increasing numbers to 
seek their fortune within the boundaries of 
of the province. 


- 
> 





Cake Presented to Pasadena Directors 

Bearing the inscription “Peace Be Unto 
You” a large pink and white frosted cake from 
“A Woman Voter” was presented to the Board 
of City Directors today and graced the board’s 
table at the executive session following the 
regular meeting this morning. 

On a card placed in the cake box was the 
inscription: “May success be yours, remem- 
bering Salus populi suprema est lex ora e 
sempre.” 

City Attorney James H. Howard was re- 
quested by the directors to translate the Latin 
inscription. His translation was: “The wel- 
fare of the people is the supreme law now and 
forever.” According to Mr. Howard, the last 
three words of the inscription are pure Italian. 

The directors did not state when the cake 
would be cut and eaten, but said they not only 
appreciated the cake but also the sentiment 
which accompanied it. 


Vov. 3, 1925. 


Pasadena Star News. 
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Manager Plan Succeeds At Waco 


City Provides More and Better Services and Saves $150,000 in Twenty 
But Old City Politicians Force Referendum 


By Tom S. Perry, Managing Editor 


TRAVELING man for a big eastern 
firm who visits Waco every two years 
walked into a local business man’s of- 

fice several weeks ago and after exchanging 

greetings remarked: 

“What’s happened to your town? It’s a 
city now. The last time I stopped here traffic 
was running wild on muddy streets and the 
place looked just the same as any other over- 
grown Texas town. Things look different to- 
day.” 
smiled the 
business man, “and what you have seen is only 


“Waco has a City Manager,” 


Underneath are 
We are going for- 


the outward improvements. 
things that count, too. 
ward in Waco and saving money at the same 
time. $150,000 slashed out of the budget in 
twenty months is a pretty good record, don’t 
you think?” 

“A darn good record,” replied the traveling 
man. 

“Well, some of our local politicians don’t 
think so much of it,” said the Wacoan. “If 
you are interested pull up your chair and [ll 
tell you all about it. 

“January 19 is the date set for the show- 
down between the friends of the commission- 
manager form of city government and _ the 
“outs” who are seeking a return to the alder 
manic form. 

“Petitions as first brought in, asking that 
an election be authorized to vote on a return 
to the aldermanic form were found not to 
have sufficient legitimate names, as provided 
by law. However, the commissioners author- 
ized the election, believing the quicker the 
matter was disposed of the better. Petitions 
brought in later have possibly increased the 
percentage sufficiently 
law. 


to comply with the 


“Waco, Texas, is an educational center lo- 
cated in the fertile plains between Dallas and 
Houston. It has a population of more than 
60,000 with property 
$58,000,000. The Galveston commission form 


assessments 


of government was adopted in 1913 which 
made some improvements over the old alder- 
manic procedure. On April 15, 1924, as author- 


ized by a previous election, the commission 
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consider the appointment of any manager re- 
gardless of all other qualifications, who knew 
nothing about that particular line of work. 

*‘“The work of city manager of Waco is pos- 
sibly the biggest job in town, and yet our 
Mayor and perhaps a few others appear to 
believe that an untrained and untried man can 
do the work efficiently. 

CITY MUST SECURE TRAINED EXECUTIVE 

‘“Our city manager’s work has many ram- 
ifications, and a strong, experienced executive 
must be obtained, or our present form of gov- 
ernment is doomed to failure. 

‘“The proper handling of over $2,000,000 
is one of the’ responsibilities of a manager 
during the next 12 months, much of which is 
borrowed money. The thinking leaders of 
Waco do not wish to see their tax money dis- 
tributed by any incompetent and wholly un- 
trained manager. The City Commissioners 
have not the time nor the ability to train up 
a manager. 

‘“Any loyal citizen might prefer a 
man, yet several have 


Waco 
their 
preference for an out-of-town man who has 
no dull axes or private obligations here in 


stated to me 


Waco. But if there is a qualified local man we 
will be happy to give him first hearing.’ ” 

MC ADAMS SELECTED AS MANAGER 

“The Commissioners voted three to two in 

favor of electing an outside man with techni- 
cal training and proven managerial ability. 
The claims of some 50 applicants were care- 
fully considered. E. E. McAdams was sent 
for and induced to accept the increased respon- 
sibilities along with the handicap of the 
Mayor and one other Commissioner pitted 
against him. The salary of $300 per month, 
which he was receiving at Bryan, was raised 
to $500. 

MC ADAMS DIAGNOSED CITY PROBLEMS 


“McAdams took charge and began a study 
of Waco’s problems. He found that a number 
of double length blocks in the down town sec- 
tion of the city had for years caused traffic 
congestion and numerous automobile accidents. 
A great number of other traffic accidents were 
plainly due to lack of traffic policemen, boule- 
vard stop signs, and narrow streets. 

“The police force was plainly undermanned 
and the efficiency impaired by low salaries. 

“The fire department needed pumpers to 





Fairchild Aerial 
AIRPLANE VIEW BUSINESS SECTION, Waco, TEXAS 
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salaries 


The 
under 


take the place of hose wagons. 
of the that of 
other similar sized neighboring cities. The 
State Insurance Commission reported that the 
city was behind with fire alarm equipment 
and that the bought 150 fire 
alarm boxes, the key rate of 16 cents would 


force were 12 per cent 


unless city 


have to be raised. 


“The Health 


Department needed more 
trucks for trash and garbage removal and 
immoral women were not being quarantined 


and given treatment for venereal diseases. 





bugs: 
> 


oe. 





- 





partment needed a number of trucks, 
lers and a Motor Pick-Up Sweeper. 
“He also that the City 


several thousand dollars per year by 


sprink- 
found losing 
tak- 

not 
from one depart- 


was 
not 
ing advantage of cash discounts and by 
temporarily shifting funds 
ment to another in order to stop interes 

“In spite of all 
problems, City 
Waco had 


years under leadership of 


unsolved 
Manager McAdams found that 
made wonderful 


these outstanding 


progress in recent 
Hon. Ben C. Rich- 
ards after the adontion of the Galveston Com- 











ONE OF THE 
“The Engineering Department was strug- 
gling along with three under-paid men. The 


salary of the Chief Engineer was so low that 
taken 
by higher salary offers. 


promising engineers had been 
the City 


Department 


several 
away from 


The 
that blue print records of a number of sewer 


was so poorly maintained 
lines were not in existence, which would inev- 
itably, later, entail heavy unnecessary expense 
in maintenance and in construction 


new con- 


nections, etc. 


“The City had only about 15 miles of pave- 
ment, with altogether too large a percentage 


of temporary gravel streets with wooden 
bridges and culverts. The City was also 
greatly behind with sidewalk, curbing and 


sewer projects. 


“The Street Maintenance and Cleaning De- 


30ULEVARDS 


mission form of city government 


Especially 
had very creditable improvements been made 


in the Fire and some other Departments. 


RESULTS OF 20 MONTHS OF CITY MANAGER OP- 
ERATION 
“Manager McAdams, in discussing city 


problems with various departmental heads, ex- 


plained that departmental heads would be 
given full credit for betterments and economies 
in their respective departments, and that de- 
partmental heads would also have to take the 
blame for any mis-management in their re- 


spective departments. 
IMPROVEMENTS IN POLICE DEPARTMENT 
“Chief of Police, H. A. Barron, reports that 


his force has been increased from 43 to 54 
men. The placing of stop signs along boule- 
vards and the installation of an electric sig- 
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nal system in the down town section has re- 
duced traffic accidents to a minimum. The 
electric signal system installed at a cost of 
about $5,000 is doing the work of eight to 
ten traffic officers. 
“The Y and E 


been installed and 


Finger Print Bureau has 
photographs and 
prints of criminals are now 
other cities. 


finger 
exchanged with 


“The sending of street walkers to isolation 
ward for venereal treatment has greatly dis- 
couraged this class of transients from stopping 
in the city. 

“Two extra Ford cars have been bought for 
the detective force. 

“Fines collected pay about one-third of the 
expense of the Department. 

“A 10 per cent raise in salaries has done a 
great deal to bring up the morale of the force 
and to vrevent outside business from taking 
away the most promising men in the Depar 
ment. 

FIRE DEPARTMEN MADE FURTHER IMPROV} 
ENTS 
“Fire Chief J. R. Meers has been with the 


Department for 29 years. He was made 








ting along splendidly in their endeavors to 
further improve the efficiency of the Fire 
Department. 

“Recent betterments are two big pumpers 
and 5,000 feet of hose, which took the place of 
two hose wagons with an increased efficiency 
of more than 20 per cent. 

“An arrangement worked out with the 
State Insurance Commission permits the De- 
partment to retain its key rate of 16 cents 
by adding 50 fire alarm boxes per year instead 
of buying the entire 150 needed at one time. 

“Chief Meers, whose salary was raised three 
years ago, refused a raise in his own salary, 
while holding out for still higher raises in sal- 
aries for his force. A raise of nearly 12 per 
cent for the firemen was allowed by the City 
Commission last October. 

“The saving in insurance premiums since 
Chief Meers took charge is more than enough 
to pay the entire operating expenses of the De- 
partment. 

HEALTH DEPARTMENT 

“Chief of Health Department, Dr. T. E. 
Tabb, and his predecessor were able to save 
£6,000 out of their last year’s budget. 











MODERN PLAYGROUND EQUIPMENT 


Chief by Fire Commissioner Ben C. Richards 


seven years ago, under whose joint adminis- 
tration the efficiency of the Department was 
greatly improved and the Key Rate brought 
from 27 cents down to 16 cents before the 
adopted. Chief 
Meers, while never entering into political is- 


City Manager Plan was 
sues personally nor permitting his men_ to 
take sides in political controversies, was op- 
posed to the City Manager Plan. However, 
his ability was recognized by Manager McAd- 
ams, who retained Chief Meers, the two get- 


“The Department added two new Ford 
Trucks to the trash and garbage department 
of its service and judging by the fewer num- 
ber of complaints coming in the efficiency of 
the Department has been increased fully fifty 
per cent. 

“The Department has recently undertaken 
the treatment, in isolation wards, of all ve- 
nereal women brought in by the Police De- 
partment, thus affecting a great restraining 
influence upon such women. 

“This Department also maintains food in- 
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spectors, and a capably manned city labora- 
tory. 
STREET REPAIR AND STREET CLEANING DEPART- 
MENT 

“The Street Repair and Street Cleaning De- 
partment, under Superintendent L. Ockander, 
saved and turned back $16,000 out of its last 
year’s budget. The recent purchase of an 
Austin Motor Sweeper will affect a further 
saving of some $8,000 per year, besides giv- 
ing greater efficiency. 


Engineer, V. G. Koch, has been increased from 
three men with a total salary of $460 per 
month to a pay roll of eight men with a sal- 
ary of $1,375 per month, including the ser- 
vice of which 


furnishes a field chemist to inspect and test 


Southwestern Laboratories, 


all paving material. 


In putting down nearly 200,000 square 


yards of pavement over $70,000 was effected 
by securing bids under the long prevailing 
After de- 


price of $3.10 per square’ yard. 











SCENIC VIEW IN WACO 


CITY CONTROLLER’S DEPARTMENT 

“City Controller, Frank Holt is the City’s 
purchasing agent. The efficiency of this De- 
partment has been greatly 
his able leadership. 
the Manager’s office and in fact he is the 
Manager’s “right hand man.” Purchases are 
under the direct supervision of the Manager 
but the details and actual orders are handled 
by the Controller. This faithful officer has 
inaugurated many improvements in his De- 


improved under 


His office is adjacent to 


partment. All purchases are made on compet 
itive prices and discounts are always taken 
where allowed. This was not generally prac 
ticed in the past. 
“A complete set of up to date books was in- 
stalled last year. 
ENGINEERING DEPARTMI STRIKES STRID! 


WITH BIG SAVIN( 


“The Engineering Department, under Chief 


ducting the increased cost of the personnel of 
the Department, the City has 
neat sum of over $60,000. 


profited the 
“Seventeen miles of pavement have been 
put down within the 20 months, which is 
more than had been laid since incorporation 
in 1850 up until the City Manager Plan was 
adopted. 

“Five everlasting concrete bridges and 


1 r« 
L edad 


culverts were put in at a cost of $ 
“Ten miles of sewers have been completed 

at a cost of some $30,446. 

sidewalks hav 


“Fifteen miles of 


at a cost of about $52,102. 


“Eleven miles of curbing (not i1 ided in 


paving) at an estimated cost 


2. 
“Nine double length blocks are to be opened, 
the property being acquired at a st of about 
$203,442.49. A saving of some $45,000 was 


effected in acquiring the property yn 7th 
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Street by keen business methods of the City 
Manager and City Commissioners. 

“All public improvements such as sidewalks, 
curb and sewers show a very remarkable in- 
crease over previous years. 


FINANCIAL 
“The City tax levy has been reduced three 
cents and could have been reduced nine cents 


had not a bond issue for pavement been 
voted. 

“At the end of the fiscal year, Sept. 30, 
1925, it was found that various Departments 
had turned back to the City about $30,000. 
Savings in paving amounted to over $70,000, 
saving in purchase of property for opening of 
double length blocks adds some $45,000 or 
more, making the total gross saving 
$145,000. 


about 
After deducting expense of in- 
creased salaries in all departments and in- 


creased number of firemen, policemen, engin- 





A. & M. College, where he later taught. After 
graduation he spent several months in travel- 
ing and working on various engineering pro- 
jects from California to New York. 

“At the age of 31 he was elected Manager of 
Bryan, Texas, a town of about 10,000 people. 
The first three years he served as City En- 
gineer as well as City Manager. He laid out 
and supervised the construction of an Imhoff 
System Sewage Disposal Plant, laid over 
100,000 square yards of pavement, laid two 
miles of cast iron water mains, and five miles 
of sewers. Mr. McAdams supervised the op- 
eration of the water and light plant valued at 
over $350,000. He also put in a 520 h. p. 
Diesel engine at a cost of $55,000 including 
foundations and generating equipment and 
greatly extended the electric lines. All these 
improvements, except the pavement and that 
part of the cost of sewage disposal plant not 





A PARK SCENE 


eers, etc., and including the City Manager’s 
salary, the City has profited a net sum of over 
$100,000 plus the 


much better service’ ren- 


dered. 

“The City has just recently sold an issue of 
$105,000 in bonds at par, accrued interest and 
a premium of $1,071.00, making an interest 


, . - © 
basis Of $4.05. 


MC ADAM’S RECORD AT BRYAN, TEXAS 
“E. E. McAdams holds degrees in Civil En- 


gineering and Bachelor of Science from Texas 


yet due, were paid out of the operation of the 
water and light plant by the expiration of his 
four years in office, at which time he resigned 
to take larger responsibilities at Waco. 
“While Mr. Bryan a 
$12,000 pumper was added to the Fire Depart- 
ment, two magnificent school buildings were 


McAdams was at 


erected, an anti-malaria campaign was waged 
against mosquitoes, the police department was 
strengthened, and the building and sanitary 
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The Policewoman 





A Discussion of the Proper Function of the Policewoman and Her Relationship 
to the Rest of the Department 





By Dr. Mary B. Harris, Field-Executive Secretary, International Association of Policewomen, 
Washington, D. C. 


‘A “QHE policewoman’s service is no longer (a) Graduation from a four year high school 
an experiment. Not only in over two course and not less than two years ex- 
hundred cities and towns of the United perience in systematic social service or 

States, but in Europe, the Far East and the educational work; or 


islands of the sea, the conviction is spreading 
that certain phases of police work can be done 
better and more suitably by women than by 
men. Adelaide, Australia, has established a 
Woman’s Bureau during the past year; Persia 
is reported to have twenty policewomen; Jeru- 
salem has a protective worker with police 
power and duties. Poland is establishing a 
training school for policewomen. Denmark, 
Norway, Sweden, Holland and Germany are 
among the European countries that are em- 
ploying this agency while England and Scot- 
land are conspicuous in their championship of 
its efficacy. 
What City Officials Should Know 

How about the United States? What is be- 
ing done here, and what should the city man- 
agers and officials know about the police- 
woman’s function, qualifications and organi- 
zation ? 

First, they should recognize that this branch 
of the police service is not a passing fad. It 
has come to stay as part of the civic structure, 
just as permanently as the woman voter. It is 
not a subject for debate, but only a question 
of how soon each city recognizes the untried 
possibilities of the policewoman’s contribution 
to social righteousness, and develops them. 

Second, they should find out what duties and 





functions of the police the women feel quali- 
fied to take over; they should acquaint them- 


Dr. Mary B. HARRIS 


selves with standards and qualifications as 
gleaned from the expe ce 


and ! l . . » 
, - (b) Graduation tr a recognized school for 
of other communities. They should then see ' 
, e : trained nurses requiring at least two 
that policewomen do not wish nor aspire to be 
: vears residen in a hospital giving 
policemen but are willing 1 leave the : : jf 
, ‘ a orough practical and theoretical train- 
duties of traffic and detective work and regu- 


lar patrol to the men. All they ask is that the 


. / (c) Completion « tw vear work In a 
cases involving women, girls and children bs 


d tandard high school, and not less than 
assigned to them. 


two years responsible commercial work. 

at < . 7 > li > > kT) < 7 } 
Standards for Policewomen “The primary function of the policewoman 
The standards for this service were set by is to deal with all cases in which women and 
the police chiefs in conference in San Fran- children are involved either as offenders or 


cisco in June 1222 and are, in brief, as follows: victims of otfonses Crimes by or against 
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females, irrespective of age, and boys up to 
the age of twelve should be the special respon- 
sibility of the policewomen. They should dis- 
cover, investigate and correct anti-social cir- 
cumstances and conditions in individual cases 
and in the community; deal socially and legally 
with all delinquent women and children; give 
or secure social treatment calculated to result 
in reform; supplement the work of the police- 
men in securing evidence and conviction in spe- 
cial cases that will aid in correcting evil con- 
ditions.” 


The Policewoman at Work 

This presents quite a different picture from 
the popular conception of a “lady cop.” To the 
outward eye, the policewoman differs not at 
all from any other trained social worker going 
about a definite work in a directed, business- 
like manner. She knows what she is about and 
what to look for. If she finds trouble, she 
knows what help she needs and where to obtain 
it. She wears a badge which is the emblem of 
police authority, and has the assurance that 
the power of law and the cooperation of the 
law-enforcers (the policemen) are hers if she 
needs and calls. 

As she deals with women and girls princi- 
pally, she tries to make her work as incon- 
spicuous as possible that the case may receive 
as little publicity as is consistent with a just 
handling of the situation. The problems of the 
young girl hovering on the brink of disaster, 
in conflict with her home and environment and 
eager for excitement, adventure and romance 
(popularly summarized as ‘“thrills’”)—-thes¢ 
problems and situations call for the wisdom, 
tact and understanding of an experienced, qua- 
lified adviser, and at the same time the firm 
and unyielding attitude demanded of the le- 
gally constituted guardians of the safety and 
well-being of the community. To “deal socially 
as well as legally”’—no slight task in these 
delicate situations! 
As for th 


should (and the fair and open-minded men do) 


policemen themsely ‘hey 


welcome these trained workers who can and 
do relieve them of these phases of police 
work which, as one man said, “No decent man 
wishes to do, and no other kind of man should 
be allowed to do.” It is only when the func- 
tions to be assumed by the policewoman have 
not been defined or understood that the police 
men resent this intrusion into their sacred pre- 
cincts. 

In the third place, the City Managers should 
note the manner in which the goal of protec- 
tive-preventive work for women and girls is to 


be attained. Experience has shown, both posi- 
tively and negatively, that this can best be 
achieved (one can almost say, only be 
achieved) by the setting up of a distinct unit 
in the police department called “The Woman’s 
Bureau.” In cities where this has not been 
done, the policewomen have been detailed to 
the various precincts where they are given 
matron’s or clerk’s work. Sometimes they 
are called to interview or chaperone the 
women and girls brought to that precinct: but 
they do not function as an organization for 
the protection of girls in danger, nor can 
they have any program for concerted action or 
concerted attack on a menacing condition. 

When there is a well-defined Bureau, a sepa- 
rate place of detention is provided, called a 
Woman’s Precinct. To it must immediately 
be brought all women and children coming 
into the custody of the police. When a case 
develops involving women and children either 
as offenders or victims of offense a woman is 
‘alled or detailed to it. She gets the evidence, 
interviews the girl or woman and prepares 
the case for court. The woman is thus in 

charge of women from the moment of her de- 
tention, which is the only standard a think- 
ing community should tolerate. 

Even when there is only one policewoman 
he should have separate detention quarters at 
her disposal for her cases, and be recognized 
as the proper authority to deal with all the 
‘ases of women and girls that come into the 
custody of the police. This gives dignity to 
the woman’s work and emphasizes its protec- 
tive-preventive phase. 

If possible, prevent delinquency and protect 
hildren and girls from becoming delinquents; 
ut when they require the guidance or inter- 
ference of the police, have it done in a way 
ot inconsistent with the reform and good 
oped for. This assistance the trained police- 
oman can give, and city managers who 
cognize the possibilities and advantages of 

his service are bringing their departments in 
ie with the progressive thought of the 
world. 


e 





+ 
Mr. S. C. Chapin, City Manager of La 
Crosse, Kansas, has borrowed the book “How 
to Think in Business.” 


Two books on Public Water Supply have 
wen forwarded to Mr. John Dean of Esqui- 
nalt, Victoria, B. C. 

The package library on Public Utility Regu- 
lation is being used by Mr. W. B. Williams, 
City Manager of Sanford, Fla. 
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Dayton’s Municipal Greenhouse 





The City Has Grown Its Own Plants for Parks, Bridge Boxes and the Sick Poor, 
for Ten Years at a Comparatively Low Cost 





By EDWARD V. STOECKLEIN, Director of Public Welfare, Dayton, Ohio 


he Municipal Greenhouse was built in 
1915 at a cost of $1300. The dimen- 
sions of the building at that time were 
42 x 50 feet, a total of 2100 square feet, with 
a work shop and tool house adjoining. Un- 
derneath the tool house was a cellar in which 
the boiler was placed. The ground was pre- 
pared almost entirely by the patrons of the 


increased park area and also realizing that 
the Greater Dayton Association would in all 
probability expect the Welfare Department of 
the city to take over bridge planting in 1917, 
capacity was more than 
doubled in the winter of 1916-17. The green- 
house was extended to cover 4725 square feet 
of floor space. This addition cost about $1200, 


the greenhouse 

















INTERIOR DESIGN Mt 


Municipal Lodging House. The excavation 
work, cement foundation work and common 
labor necessary, were provided from the work- 
house. Most of the lumber used was waste 
lumber, hence the low cost of construction of 
the original building. At that time the city 
had less than 50 acres of park and boulevard 
area needing plant decoratior The great 
Dayton Association in 1916 instituted through 
private subscriptions the placing of 
boxes on the bridges. 
20,000 plants. 
required about 25,000 plants. 


flower 
These required about 
The park and boulevard area 
Anticipating 


NICIPAL GREENHOUSE 


} 


making the toal cost of the greenhouse $2500. 

The bridge box planting has been kept up 
the Wel- 
fare Department, Division of Parks, requiring 
about 35,000 plants each season. The green- 


regularly, summer after summer by 


house supplies all of these plants. In addi- 
tion, from 35,000 to 40,000 plants are used on 
the increased park area of the city, the park 
acreage having advanced from less than 50 
acres in 1915 to 620 acres in 1924. During the 
months of November and December, the green- 
house supplies 2500 chrysanthemums to the 
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The Relationship Between the Council-Manager 
Form of Government and Municipal Taxation 





The Council-Manager Form of Government Generally Produces Economies in 
Administration 





By J. H. VALIQuETTE, B. A. Sc. City Manager, Shawinigan Falls, Quebec, Canada 


AXATION, in whatever form it is ap- 

plied, has always existed and will al- 

ways exist as long as there are cities, 
and the rate of taxation will be more or less 
high according to the needs of the popula- 
tion and the efficiency of the system of ad- 
ministration. 

I believe that the employment of an expert 
executive can have considerable influence on 
the mode of taxation. Whether it concerns 
property taxes, business taxes, or any other 
special taxes at issue during a council meet- 
ing, it will be found that some intricate ques- 
tions will crop up which will need to be 
thoroughly examined before a by-law can be 
passed. It is true, that those who have been 
elected by the people are the ones who can 
rightfully enact municipal by-laws, but it must 
be admitted that the opinion or suggestions 
of a manager, who by reason of his experi- 
ence and professional qualifications is sup- 
posed to be an expert in such matters, are 
worthy of consideration to enlighten the mem- 
bers of the council, so that the latter may 
adopt taxation by-laws characterized by 
equity and fairness to everybody. 

I have mentioned above that the efficiency 
of the mode of administration in a city is a 
most important determining factor of the 
rate of taxation. The question which im- 
mediately arises is to know what are the more 
efficient means of administration. 

ADMINISTRATIVE CONTROL 

If we look around us anywhere throughout 
the country, we notice that we are surrounded 
by very prosperous private organizations the 
conduct of whose affairs which are often com- 
plicated is in the hands of a board of directors 
which acts supremely and of an executive 
council which includes a manager and depart- 
ment heads who depend solely on the board 
of directors. 

The administration of cities under the Coun- 
cil-Manager system proceeds in no other way. 
Under this system, the Manager executes the 
orders he receives from the Council and he 


has the necessary power and authority to 


adopt the best methods according to his ex- 
perience and to give for each dollar expended 
a corresponding value in service. Let us take 
as an example the finance and accounting de- 
partment. The Manager is at liberty to or- 
ganize a modern system of bookkeeping based 
on revenues and expenditures rather than on 
check and balance. Thus he can work under 
an annual budget with a bookkeeping system 
that adapts itself properly to it; this will en- 
able him to ascertain at any time how much 
each work or service has cost and to compare 
the results with those obtained in other cities 
or even in his own city during former years. 

This system of bookkeeping can be put into 
practice not only to control budget expenses, 
but also to check the cost of permanent works 
paid out of money derived from loan by-laws. 
According to this system, loan by-laws are 
prepared in the same manner as the budget: 
that is to say, each department interested 
prepares its estimates, which are controlled 
by the Manager, and the whole is submitted 
to the members of the Council, who elide or 
add if need be. However, each proposed im- 
provement or new work to be executed is 
given a specific and definite appropriation, 
so that, after the by-law is adopted and the 
work or the purchase of materials is being 
proceeded with, each appropriation is dis- 
posed of separately. The result is that, with- 
out exception, all public works covered by 
the loan by-laws are executed according to 
the specification which was prepared in ad- 
vance. 

This system allows the Council and the 
Manager to give out accurate and thorough 
information, which gains the confidence of 
the citizens, when the latter are called upon 
to vote for the adoption of a loan by-law in- 
volving the finances of the city. 

THE RUDE AWAKENING 

It frequently occurs in most cities, at a 
certain period of their existence—and this 
is particularly the case when a new council 
takes office—that the finances are in a state 


of confusion; a deficit has accumulated and 
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the proprietors have to face with surprise an 
increase in taxes which had not been dis- 
counted. 

As a result of these inquests, acts of dis- 
honesty are seldom proven and the disorga- 
nized state of the finances is generally as- 
cribed to carelessness of the executive officers, 
especially with regard to the collection of 
taxes and the forfeiture of taxes of a great 
number of citizens whose address was un- 
known or who had become insolvent. By this 
system, it was customary to show as assets 
on the books of the municipality a consider- 
able amount of uncollected taxes and to ob- 
tain temporary loans from the banks in anti- 
cipation of a revenue which had become more 
or less doubtful. On the other hand, it fre- 
quently happened that certain sums of money 
which had been voted for the purpose of im- 
provements had been diverted to other chan- 
nels. When the question arose to have the 
first work executed, instead of voting a new 
appropriation, the expenditure was allowed 
to be made, even though there was not suffic- 
ient money, and this appropriation was there- 
by found deficient. It is not surprising there- 
fore that, after directing the city’s finances 
by such a system, it was found necessary to 
obtain loans to make up for the deficits. This 
was sometimes erroneously called consolida- 
tion of the debts. After this had been re- 
peated more than once, it happened that the 
legislature refused to sanction a loan and the 
citizens had to face a considerable increase 
in taxes. 


THE CONTROLLED EXECUTIVE 

With the council-manager system which I 
advocate, I believe that such a state of af- 
fairs could not exist because, if the manager 
failed in his duties to such an extent, a new 
council could easily dismiss him. 

Briefly, it may be stated that, in the cities 
governed under the council-manager system, 
the question of taxes is left to the entire dis- 
cretion of those who pay them, because the 
public is kept thoroughly informed regarding 
the city’s finances and the representatives of 
the people are always fully posted in this 
connection. 

If the taxes are high in a city which oper- 
ates under this mode of administration, it is 
on account of the fact that this city gives 
more service to its inhabitants, for the man- 
ager and his staff see to it that the city re- 
ceives a dollar’s worth for every dollar spent. 
Any city should be ready to lower its taxes, 


providing the majority of its inhabitants are 
ready to dispense with certain services it 
renders. However, we are living in an era of 
progress, in the time of the automobile, of 
the wireless, of the aeronautics, etc., and now- 
a-days our people would not willingly be de- 
prived of these modern inventions and thereby 
retrograde about fifty years, even though this 
would reduce the taxes to about one-tenth 
part of what they are now. 
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Dayton’s Municipal Greenhouse 


Continued from page 22 


visiting nurses of the Welfare Department of 
the city for distribution in the homes of the 
sick poor. This public service is greatly ap- 
preciated by the sick and shut-ins. 

By reason of the necessity of expansion to 
meet the needs of our growing city and the 
increasing park acreage and to clear the land 
originally used for the purpose of a switch 
track location to the water works pumping 
station, the greenhouse buildings were moved 
in the fall of 1923 to the Dayton Correction 
Farm, five miles west of the city. Here the 
glass houses were re-erected and an addition 
of approximately 1000 square feet added. 
Much more land is now available for nursery 
purposes and all shrubbery used in the city 
parks and boulevards will be grown here. 

Here at the correction farm, steam from 
the power plant is conveyed to the greenhouse 
for heating and electric light and water is fur- 
nished. The transfer of the greenhouse was 
a profitable one as prisoners are now being 
used to assist the florist instead of paid help 
as formerly. 

Not including the overhead cost of super- 
vision by the Superintendent of Parks, the 
greenhouse is maintained at an annual cost 
to the city of $2000. This cost 


the sale of surplus plants. 


reduc ed by 
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Married Women Off City Pay Rolls 

A few weeks ago, City Manager John N. 
Edy stated that it would be the policy of the 
city to employ single women in preference to 
married women living with their husbands. 
This policy, however, applies only to future 
employments. 

Now comes Flint, Michigan, where all mar- 
ried women have been deprived of their posi- 
tions in favor of unmarried women. The new 
policy has been worked out gradually in order 
that no unnecessary hardships might be en- 
tailed. 
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Construction Work by Municipal Forces in a Town of 
Less Than 50000 Population 





By Using Part of the Force on Maintenance Work During the Winter This Town 
Does Its Own Reconstruction Work at Lower Cost 





By J. P. Broome, Town Manager, Salem, Virginia 


HILE a great deal has been written 

both pro and con on the question of 

municipalities undertaking construc- 
tion work with day labor rather than by con- 
tract, most of these discussions have dealt with 
the matter from the point of view of cities of 
over 20,000 population. The following brief 
account, therefore, of the way in which the 
Town of Salem, Virginia, with a population of 
less than 5,000 is successfully handling its con- 
struction work with municipal forces may be 
of interest to some readers. 

When this plan was first adopted in Salem 
a few years ago, the town manager added to 
his other duties that of superintending the con- 
struction work; it was found that the office 
force could handle the additional clerical work 
without extra help, and for the field work, the 
addition of a construction foreman was all that 
was necessary. As soon as a permanent im- 
provement program is completed, the foreman 
is transferred to other jobs wherever he can 
fit in. For example, in the first year in which 
the work was handled in this way, the perma- 
nent improvements were completed in four 
months time. The foreman was then put on a 
fire inspection job that lasted about two 
months, during which time each house in the 
town was inspected for possible fire hazards. 
Following this, he filled a temporary vacancy 
in the police force. As to the force of laborers, 
the best men are kept on maintenance work 
during the winter until the construction work 
is renewed. In this connection it has been in- 
teresting to note the new enthusiasm among 
the men which comes as a result of their relief 
from the monotony of handling only mainte- 
nance work. 

As the small municipality usually has but a 
limited amount of its current revenue to ex- 
pend for permanent improvements, the savings 
that can be effected through doing the work 
by municipal forces are worthy of considera- 
tion. The municipality as a rule can purchase 
materials at much lower rates than can con- 
tractors. In the case of Salem, the town ope- 
rates its own stone quarry, and stone is crushed 
for considerably less than the current market 


price. In the matter of equipment, we have 
found that that which we have on hand for 
maintenance work is practically sufficient to 
take care of the new work as well. Thus the 
expense of moving a contractor’s equipment 
and forces to the town, an item which would 
have to be included in a contract price, is elimi- 
nated. Finally, the amount of the contractor’s 
bond and profit is saved. 

For the first two years in which the perma- 
nent improvements were handled by municipal 
forces, this town had an annual appropriation 
of about $20,000 for this purpose. At the 
end of the second year, a bond issue was sub- 
mitted to the voters with the distinct under- 
standing that the work would be done by town 
forces. From the fact that the issue carried 
by a majority of almost three to one, it is evi- 
dent that the citizens of Salem endorse their 
town’s policy along this line. 


>. 
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Manager Plan Succeeds at Waco 
(Continued from page 19) 
plumbing codes were enforced. All of these 
betterments were accomplished without any 
increase in the tax rate. 

“Upon leaving Bryan Mr. McAdams mod- 
estly gave the Commission and citizens in gen- 
eral credit for the improvements made during 
his administration. 





“Mr. McAdams lives up to the precepts of 
the Masonic Lodge, Rotary Club, Chamber of 
Commerce and Church, in all of which he has 
in the past or now held official responsibilities. 
In spite of all his responsibilities he takes the 
time to teach a class of adolescent 
School boys.” 


Sunday 


- 


Women in Politics 
New York City elected its first woman 
members o fthe Board of Aldermen last Tues- 
day. Seven women were elected to the New 
Jersey House of Assembly on the same day. 
A Kansas City woman was the first applicant 
for the position of city manager under the 
new charter of Kansas City. It looks as if 
women are in politics to stay.—Trinidad, Col- 

orado, Picketwire, Nov. 6, 1925. 
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Waterloo’s Municipal Problems 





The “Strong Mayor” Form of Government in This lowa City Resembies the City 
Manager Plan in Many Respects 





By A. E. 


N IOWA 
government, 
form, 


there are four types of city 
known as the Commission 
Charter City Man- 
ager form and government under the General 
Law. Waterloo comes under the latter classi- 
fication. The 


city attorney, 


Special form, 


council, 
park 


mayor, 
city 
commissioners and 


auditor, city 


engineer, assessor, 
commissioners 
The mayor is ex- 
pected and he does devote his entire time to 
th city’s business. 


river front 


are elected by the people. 


He appoints the chief of 
police, the police matron, the street commis- 
sioner, the civil service commissioner, library 
trustees, water works trustees and play- 
ground commission and is responsible for the 
manner in which these departments are con- 
ducted. As a matter of fact, the 
responsible for the conduct of all depart- 
ments though the heads of those de- 
partments may be elected, because the state 
law imposes upon him the duty of seeing to 
it that the head of each department conducts 
the business of that department in a proper 
manner. 


mayor is 


even 


The councilmen, of whom there are six, re- 
ceive the sum of $250.00 per year, and con- 
sequently are not expected to devote a great 
deal of time to the duties of their office, al- 
though at times they do so. The council is 
the legislative body; the mayor, the executive. 


Streets and Sewers 

The problems confronting the administra- 
tion upon taking office were many, one of the 
first of which was the condition of the city 
streets, both paved and unpaved. There were 
five main arteries leading into the city from 
surrounding which, due to the 
amount of traffic were continually in a bad 


territory, 


state of repair. 
that territory surrounding 
Waterloo were going to other cities to trade 


Merchants were complaining 
people in the 


because of the condition of the roads leading 


into Waterloo. One of the first things the 
administration did was to pave these five 
arterial roads to the city limits. This en- 


couraged the county supervisors to adopt a 


road improvement program and now the 


county has 67 miles of paved roads besides 





GNAGY, Mayor, 


Waterloo, Iowa 


many miles of graveled roads, all making it 


possible for business to come and the com- 


plaints about the trade going to other cities 
have stopped. The roads leading to the city 
limits were also lighted. 

Mere than cent of the 


ninety per city’s 











—+:?_ ss. eee 


Mayor A. E. GNAGY 


pavement is sheet asphalt and asphaltic con- 
crete. In 1905 approximately 


had been paved with an artificial asphalt and 


80.000 vards 


by 1922 the top on this pavement was in very 


bad condition. Practically all of it has been 


resurfaced with a natural lake asphalt. The 
city had several blocks of old brick pavement 
laid in 1896 which was the cause of a great 


deal of criticism because of its rough, uneven 


condition. Trying a plan that was then com- 


paratively new, the depressions in this old 
brick pavement were filled with binder, dis- 
turbing the brick as little as possible. One 


and one-half inch 


asphalt top was then put 
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on and these are now some of the best streets 
we have, it having been proved that old brick 
pavement makes an excellent base for an 
asphalt top. Dirt streets have been graded 
and in a great many instances drained. 

In 1923 the street lighting contract which 
the city had with a gas lighting concern ex- 
pired. The city had been paying $26.33 per 
year for each gas street light and after in- 
vestigation found that these could be re- 
pleced with electric lights for $20.00 per 
year each. The gas lights were therefore 
entirely discontinued and all were replaced 
with electric lights. The result is much bet- 
ter lighted streets. 

Years ago, when the city was small, the 
sewer system was started as a combination 
storm and sanitary sewer. Naturally a great 
many of these sewers had become too small 
to carry both storm water and sanitary sewage 
and the residents of a large territory in the 
west section of the city were constantly 
menaced by water backing into their base- 
ments, flooding their lawns and streets. A 
storm sewer of sufficient capacity to properly 
drain this district has been constructed and 
plans are under way for a complete change 
in the city’s sewer system. 

Finance and Public Safety 

A year ago the state legislature passed 
what is known as a budget law, compelling 
all municipal corporations to adopt a budget. 
This city had had a budget for two years, 
having adopted a budget similar to the one 
required by the city manager law. Sinking 
funds were provided for old bond issues which 
had not yet reached maturity and each de- 
partment placed on a budget that has been 
lived up to and the city will close the present 
fiscal year with a balance in the treasury. 

The police department works in close co- 
operation with the sheriff’s office. There was 
a time when there was a constant war be- 
tween the city and county. Under the present 
arrangement, when necessity demands it, the 
two automatically become one department and 
there is no matter of importance on which 
the two do not work together. More than 
90 per cent of stolen property has been re- 
covered and the thieves apprehended. An 
up-to-date identification bureau has been es- 
tablished with an expert in charge, the re- 
cords of which are available for every police 


department and sheriff in the country. 


Take Shots at City Manager 

The Public Opinion of Westerville, Ohio, 
describes a recent experience of City Manager 
L. G. Whitney as follows: 

Youthful Yeggs “Shoot” at City Manager 

Time—A September Night. 

Place—County Line Road. 

Characters—Censored. 

Canto I. 

“I was assailed,” said Mr. Whitney, “as 
I was driving along the County Line Road 
near Sunbury pike, by several shots fired 
from a fleeting car which appeared suddenly 
from out of the darkness.. Without notice a 
car came swooping down upon me, a gun 
flashed and the speeders vanished into the 
darkness.” 

The speeders, as it was later found were not 
yeggs nor bandits but rather a group of hi- 
larious school students seeking adventure by 
staging a midnight escapade. “We had no 
intention of holding any one up,” is the con- 
fession of the driver. “The shots fired were 
merely blanks, and had we recognized the city 
manager, we would have saved our shells for 
other victims. 

Mr. Whitney, turning his car around, pur- 
sued the adventure seekers, overtaking them 
at a gas station where they had stopped. Mr. 
Whitney questioned them and summoned the 
driver to appear at his office. 

Canto II. 

Moral—When hunting adventure, don’t 

shoot at the city manager. 


<i 


Where to Find the Answer 

Mr. H. A. Fountain, treasurer of the Ohio 
Public Service Co., in a Cleveland address 
which was part of the concerted drive against 
the people’s Municipal Light Plant, said that 
municipal ownership is impractical, and that 
“the public is learning that municipal plants 
cannot be operated as economically as privately 
owned plants.” 

For the answer to Mr. Fountain’s argu- 
ments, see your monthly electric bill. 

Cleveland has the best municipal electric 
plant in the United States. 

Cleveland has the lowest electric rates in 
the United States. 

In Canada, where Niagara power is publicly 
owned and distributed, eleetric rates are much 
cheaper than in the United States, directly 
across the river, where the same power is 
privately owned and distributed. 

There, Mr. Fountain, is your answer, quite 
complete.—The Cleveland Press. 














28 CITY MANAGER MAGAZINE 











City Manager Magazine 
(INTERNATIONAL) 


Devoted Exclusively to Municipal 
Administration 





Official Organ of The International 
City Managers’ Association 


Entered as second-class matter Feb. 16, 1923, 
at the post office at Lawrence, Kansas, 
i under act of March 3, 1879. 





JOHN G. STUTZ, Editor 
CHESTER K. SHORE, Managing Editor 
JOHN F. WILLMOTT, Associate Editor 





Address All Communications to 
The City Managers’ Association 
Lawrence, Kansas 





Advertising Rates on Application 


$4.00 the year Single copy, 50c 





Vol. VIII 





January, 1926 No. 1. 





























Promotions in the City Manager 
Profession 

There had been on November 1, 1925, 108 
promotions in the city manager profession. 
There were 18 during the past year. Of the 
71 appointments to the position of city man- 
ager during the year, 18 or 26% were 
promotions from a smaller to a larger city 
at an increase in salary; 11 men, or 16% were 
subscribing members of the Association and 
42 or 58% were persons not affiliated with the 
Association. All city managers receiving pro- 
motions were members of the Association, 
with the exception of one. The tendency on 
the part of the city council to demand pro- 
perly trained and experienced city managers 
is one of the most promising factors in the 
future of the city manager profession. 

The number of inquiries received by the 
Association from city councilmen desiring 
lists of the experienced city managers and 
the names of men who have had training and 
experience which fits them for entering the 
city manager profession is particularly en- 
couraging. There have been very few ap- 
pointments to new positions as city managers 
during the past year in which new councilmen 
have not made some request for help from 


this Association. 


One other encouraging factor for the city 
manager plan and the city manager profes- 
sion is the number of men who have consid- 
ered seriously the code of ethics adopted last 
year, and have refused to be a party to the 
prostitution of the city manager plan or city 
manager profession by selfish politicians, 
and either have resigned, or have stood thei 
ground until discharged, rather than misad- 
minister the affairs of the city for which they 
were responsible. 


Li 
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Bi-Weekly Bulletin 
The compilation of the material for the 
publication and distribution of the bi-weekly 





bulletin of openings for city managers and 
other local government administrative offi- 
cials, is particularly difficult. It is both diffi- 
cult and a great expense to prepare and dis- 
tribute this bulletin. It is a work in which 
the staff must be very tactful. We have re- 
ceived some commendations and some adverse 
criticisms of the bulletins during the past 
vear; but we are certain that the 200 or more 
copies mailed twice each month have been of 
some special interest and value to the mem- 
bers of the Association. They have also 
helped to secure a number of applications 
from well qualified men for each position that 
was to be filled. 

It is recommended, and each city manage? 
is urged, to have his city advertise in CITY 
MANAGER MAGAZINE for applicants 
when there is a vacancy in any of his city’s 
chief administrative positions, including the 
city manager and department head positions. 
It is quite desirable that it become a well es- 
tablished custom to run such advertisements 
in our magazine not primarily for the finan- 
cial gain of the publication, but because such 
advertising will tend to professionalize city 
administration which is recognized as being 
a necessity. 


= 
>_> 





Policy of Registering City Manager 
Cities 

The Association has adopted the policy of 
registering a city in our directory of city 
manager cities, only when we have copies of 
the city charter or the ordinance providing 
for the office of city manager. 

This policy was adopted in order to avoid 
the necessity of removing cities from our 
official list of city manager cities on which 
subsequent evidence had been secured show- 
ing conclusively that the city had only been 
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rumored to have had the city manager plan, 
and should never have been recorded as a 
city manager city. 

Previous to the adoption of this policy it 
was possible that after a period of five, ten 
or fifteen years, the records of the Associa- 
tion might tend to show that the city had had 
the plan, but that it had been abandoned. 
Therefore, in the interests of the council- 
manager plan and the city manager profes- 
sion, this rule will be strictly adhered to. 
Any city which has not as yet been registered 
as a city manager city in the official list ap- 
pearing from time to time in this magazine, 
should send a copy of its charter or city 
manager ordinance to this office for record- 
ing. 


» 
>_> 





The Association Crest 

This crest was adopted unanimously by 
The International City Managers’ Associa- 
tion at its 12th annual convention in Grand 
Rapids, Michigan, November 19. The crest 
was designed and submitted by the emblem 
committee after a year’s work. 

The committee was composed of Mr. George 
W. Thompson, General Manager, Westmount, 
Quebec; Mr. H. C. Bottorff, City Manager of 
Sacramento, California; and General J. P. 
Jervey, City Manager of Portsmouth, Vir- 


~ 





ginia. The crest, as adopted, represents a 
round shield, with a map of the world on it 
denoting the international nature of our As- 
sociation. On the border is the name of the 
Association, and the whole is surmounted by 
a mural crown. Mr. Richard Hemsley, a 
prominent Jeweler, who has made an ex- 
haustive study of heraldry, advised the com- 
mittee that the mural crown, or stone crown, 
was the ancient emblem of a town or city, 
and has represented a city for hundreds 
of years. It is emblematical of local govern- 
ment, the police powers and community ser- 
vice. There is, of course, no connection what- 
ever between the meaning or representation 


of a mural crown and the one worn by any of 
the kings or rulers of nations. Physically, 
it more nearly represents the embattlemented 
top of the towers of the ancient city halls. 
Even many of our modern city halls have 
towers with embattlemented crests. 


- 
_ 





International Congress of Administra- 
tive Sciences Postponed 


The third International Congress of the Ad- 
ministrative Sciences which was to be held 
in Paris from June, 1926, to June, 1927, has 
been postponed. This action has been taken 
on account of the unsettled political situa- 
tion in France. The General Secretary, M. 
de Vuyst, has assured Dr. Leonard D. White, 
Professor of Political Science at the Univer- 
sity of Chicago, who is chairman of the 
American Branch of the Congress, that he 
will make every effort to insure the meeting 
in Paris in 1927. 

The American representatives of this In- 
ternational Congress of the Administrative 
Sciences had planned to have an extensive 
exhibit at this Congress. 

This postponement should enable many of 
the city managers to prepare very attractive 
exhibits for this International Congress. Mr. 
Earl C. Elliott, City Manager of Wichita, 
Kansas, and John G. Stutz, Executive Secre- 
tary of the Association represent The Inter- 
national City Managers’ Association on the 
American Committee. Any question con- 
cerning the preparation of exhibits or plans 
to attend the Congress should be addressed 
either to Dr. White, or the representatives of 
the Association. 





Standardizing Local Government Ad- 
ministrative Service 


As a result of the annual conference of the 
West Virginia Municipal League, which was 
held at Morgantown, West Virginia, a plan 
has been developed for the opening of a 
course of instruction at the West Virginia 
State University for young men and women 
who expect to take part in the solving of mu- 
nicipal problems. 

It is encouraging to follow the growing in- 
terest on the part of the educational institu- 
tions to provide special academic courses in 
the fundamentals of local government  ad- 
ministration. Neither the local government 
officials, who are responsible for the employ- 
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ing of university trained men and women, 
nor the educational institutions themselves 
will claim that a University training fits a 
man or woman for a responsible local govern- 
ment administrative position. However, the 
university authorities and an increasing num- 
ber of city officials are recognizing that a 
man trained at the university in the funda- 
mentals of local government administration 
will, as a rule, become, with a_ reasonable 
period of apprenticeship, a much more useful 
and effective public official, than one who has 
not had an exhaustive fundamental training. 

We were particularly interested in a state- 
ment made by Mr. Samuel Baker, City Clerk 
of London, Ontario, and Secretary of the Un- 
ion of Canadian Municipalities that the 
larger cities in the province of Ontario, were 
requiring that applicants for responsible ad- 
ministrative positions on the city staffs show 
certificates or diplomas that they had com- 
pleted courses in the fundamentals of the po- 
sition at some University. The members of 
the present staffs in these cities, who have not 
taken these courses in residence, or by corres- 
pondence, are encouraged to take them now 
by correspondence courses. 

The result of the policies now being fol- 
lowed by these Canadian cities will soon re- 
sult in some such system as now exists. in 
England, whereby one cannot be considered 
as qualified for the position of city finance 
officer unless he has a certificate from the Na- 
tional Municipal Finance Officers’ Associa- 
tion indicating that he has had sufficient 
training and experience to be qualified for 
the position. The same thing is true for 
town clerks in England. The city engineer- 
ing profession has established such _ stan- 
dards in Canada, as well as in England. 

It is believed unfortunate that no such 
standards have been set up as yet for local 
government administrative positions in the 
United States. The employing of men who 
have been properly trained and _ qualified, 
may require a larger initial salary, but their 
expert services for a long and continuous 
period will prove them to be valuable invest- 
ments. 





Enabling Act Secured in British 
Columbia 


At the recent session of the Frovincial 
legislature, an enabling act permitting the 
manager form of government was passed. 
This is due, to a great extent, to the untiring 


efforts of Mr. John Dean of Esquimalt, Vic- 
toria, B. C. 

The bill as finally passed leaves a good 
deal to be desired but it opens the way for the 
city manager plan in this province. A mu- 
nicipal council is empowered to delegate such 
of their own powers as they may see fit to 
a manager by an ordinance (by-law) receiv- 
ing the vote of three-fourths of all the mem- 
bers. This ordinance may be subjected to a 
referendum. The city manager plan may be 
established by initiative petitions signed by 
five per cent of the persons qualified to vote 
for the election of members of the municipal 
council. 

It is made the duty of the council to fill 
any vacany occurring in the office of manager 
forthwith. 





i. 
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The Association Membership 

The following persons have been enrolled 
as subscribing members of the Association 
during the past month: 

Mr. Ray C. Milton, 3010 N. Sawyer Avenue, 
Chicago, Il. 

Mr. W. S. Bizzell, Dept. of Public Health 
& Welfare, Fort Worth, Texas. 

Mr. Adrian M. Landman, City Hall, Syra- 
cuse, New York. 

Mr. S. R. Newell, Prince Frederick, Md. 

Mr. W. W. Hanson, Salt Lake City, Utah. 

Mr. I. Paul Jones, 128 North Governors 
Avenue, Dover, Delaware. 

Mr. J. N. Valbert, Managing Secretary, 
Chamber of Commerce, Champaign, III. 

Citizens’ Bureau of Milwaukee, 123 Grand 
Avenue, Milwaukee, Wis. 

Mr. Emmett L. Bennett, 16 Lakefront, Beu- 
lah Park, Cleveland, Ohio. 

Mr. Harold S. LaPolt, City Hall, Middle- 
town, New York. 

Mr. Carl A. Becraft, City Hall, Miles City, 
Mont. 

Mr. J. C. Carpenter, 600 West Allen Ave., 
Fort Worth, Texas. 

In addition, thirteen new subscriptions to 
CITY MANAGER MAGAZINE have been re- 
ceived. 


> 
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The Third Degree 
The police jury in a recent Cleveland case 
announced that it would sentence criminally 
careless motorists to forty-eight hours be- 
side their victims in the hospital, if the hos- 
pital authorities will permit. 
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By the Way 


What The Press is Saying About The City Manager Plan 











The Women’s Home Companion has pre- 
pared a circular on the City Manager plan 
of government for distribution to readers of 
the magaizne. An editorial as well as a story 
founded on fact was published in the Novem- 
ber issue. 


The Daily Press of Montrose, Colorado, has 
warm praise for the manner in which Mr. 
H. C. Gilmore has discharged the duties of 
City Manager, and states that the sentiment is 
universal throughout the city that he be re- 
appointed. The Press remarks: “He has 
shown progressiveness in every act, has 
looked ahead in the city’s development, has 
favored all those things which tended to make 
Montrose a better place in which to live.” 


Under the title “Well Done, Mr. City Man- 
ager,” The Wheeling, W. Va., Intelligence re- 
marks: 

“Two or three hundred men are now busily 
engaged in repaving between the car tracks 
along the various streets in the City of Wheel- 
ing. 

This is an activity on the part of the street 
railway companies without precedent or ex- 
ample during the past four or five years. As 
a matter of fact, the street railway companies 
have seemed to think that they were a law 
unto themselves. Their franchises have called 
all the time for the repaving of the tracks 
between their rails, but they have deliberately 
flaunted this provision, setting it at naught, 
and have been allowed to get away with it. 

City Manager Kirk has, on many occasions, 
demonstrated his ability and determination, 
but probably nothing that he, or any other 
City Manager, has ever done, has been more 
gratefully noted by the people of Wheeling 
than his vigorous action to compel the street 
car companies to live up to their franchises, 
and to put our streets in presentable condi- 
tions. These corporations have been made to 
feel that the City Government of Wheeling 
means business; that it intends to hold the 
street car companies to the letter and the 
spirit of the law; and that, hereafter, they 
will be required to make some reasonable ef- 







fort to keep the streets, over which their lines 
run, in a condition fit for travel. 

In many ways, Mr. Kirk has shown a com- 
prehensive and vigorous grasp of city affairs. 
He was perhaps as well trained for the im- 
portant place of City Manager as any man 
that could have been selected. 

He served many years in City Council as a 
representative of the Island. He was a mem- 
ber of the old Board of Control, and finally 
Mayor of the City. In all those capacities he 
rendered most faithful and efficient service. 
Coming back into the City Administration, 
after a number of years absence, he brings 
ripened business experience, and, perhaps bet- 
ter understanding of civic conditions. 

So far indeed the new City government has 
distinctly made good, and the City Manager 
personally has given the citizens a very satis- 
factory taste of efficient and vigorous admin- 
istration. 


Cleveland Likes Manager Plan 

“Cleveland has been under the city manager 
plan for two years. It is the largest city which 
has adopted the plan. In a recent election al- 
most the entire City Council was returned to 
office. Last August, in a special election, the 
proportional representation feature of the 
Cleveland charter was retained. 

This endorsement by the voters of the men 
who chose ‘the present city manager, William 
R. Hopkins, taken in connection with the Au- 
gust vote, indicates the citizens of Cleveland 
are satisfied with the new form of government. 

With Kansas City, Cincinnati and now Ro- 
chester taking up the manager plan, this 
method of city government, originally adopted 
mainly by small cities, is evidently making 
headway in larger centers. 

It is said the make-up of the Cleveland 
Council contained a large proportion of old 
political wheelhorses. Yet these men, called 


upon to pick a manager with the eyes of the 
whole city upon them, were compelled by the 
force of public opinion to select a capable ex- 
ecutive.”—Newburg, New York, News, Nov. 
17, 1925. 
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WW Zhe Municipal Library 


Books, pamphiets and reports of interest and value to city officials, received in the Municipal Reference 
Library. (Copies of all city reports, ordinances, and other publications should be sent to this office for 
review. City officials and members of this organization may borrow any available book or file or ma- 
terial on any subject from this library for a period of two weeks. 
obtained cases, on request. The borrower is 


An extension of this time may be 


in most required to pay the postage both ways.) 

















Below is a list of the 


Send us the number and subject upon which you wish material and we 


subjects upon which we have package libraries. 


will forward 


Material may be 


secured on 


not more than 


two 


subjects at a 


it promptly, together with a statement of its cost to you. 


time. 


1. Accounting, Uniform Mu- 27. Municipal Markets 54. Election Laws 
nicipal 28. Municipal Ownership of 55. Employment Bureaus 
2 Accounting, Uniform Public Utilities 56. Employees’ Representa- 
Public Utility 29. Municipal Manuals tion 
3. Assessing of Real Estate 30. Municipal Government 57. Housing 
4. Budgets, Municipal 31. Municipal Administration 58. Legal Aid 
5. Child Labor 32. Milk Inspection 59. Parks 
6. Child Welfare 33. Paving, Construction and 60. Paving and Road Con- 
7. Centralized Purchasing Materials struction 
and Storing 34. Police Administration 61. Personnel Administration 
8. City Charters 35. Policewomen 62. Personality Development 
9. City Manager Plan 36. Proportional Representa- 63. Political Parties 
10. City Manager Profession tion 64. Public Ownership 
11. City Planning 37. Public Health 65. Public Utility Financing 
12. Civil Service, Employ- 38. Recreation god Play- 66. Public Utility Laws 
ment Classification grounds 67. Public Utility Regulation 
13. Civil Service Laws 39. Roads, Construction and 68. Purchasing and Storing 
14. Civil Service Pensions Materials 69. Mosquito Eradication 
15. Electric Power Plants 40. Street Cleaning 70. Motor Busses 
16. Education—in Its Vari- 41. Sewage Disposal Systems 71. Smoke Prevention 
our Phases 42. Workmen’s Compensation 72. Social Insurance 
17. Fire Prevention 43. Waterworks Management 73. Social Centers 
18. Fire Insurance 44. Zoning, and Zoning Or- 74. State Government 
19. Garbage and Refuse Dis- dinances 75. Street Lighting 
posal 45. Billboards 76. Street Paving 
20. Home Rule 46. Chambers of Commerce 77. Street Sanitation 
21. Housing Codes Reports 78. Stret Trees 
22. Juvenile Courts 47. Child Hygiene 79. Swimming Pools 
23. Initiative and Referen- 48. City Financial Reports 80. Tourist Camps 
dum 49. Citizenship 81. Traffic Regulation 
24. Labor Legislation 50. City Ordinance Codes 82. Voting and Voting Ma- 
25. Municipal Electric Light 51. Community Chests chines 
Plants 52. County Government 83. Waterways 
26. Municipal Gas Plants 53. Court Reorganization 84. Women in Industry 
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International 


Municiapal Documentaires 
Digest Municipales 


Published Monthly by The International Federation of Local Government 


Associations at its American Headquarters 








Publication No. 5 


Director, AMERICAN HEADQUARTERS 


John F. 


John G. 
General Municipal 


Lawrence, Kansas. 
Lawrence Kansas. 


Stutz, 


EDITOR Secretariat, 


Willmott, 

The International Municipal Digest is a synopsis of worthwhile books, 
government and administration ; also briefs of important local government news items. It is designed to promote 
association and co-operation of local government authorities throughout the world. (A French edition is published 


ee Documentaires Municipales” in ‘‘Les Sciences Administratives,” 3bis Rue De La Regence, Brussels, 
selgium. ) 


reports and articles dealing with local 


PRICE: ee dk Se CENTS THE COPY 


(Reproduction of any part of this Digest is forbidden without specific permission) 


The International Federation of of Local Government Associations 


ais , Brussels, London, Lawrence, Kansas, U. S. A. 
GENERAL HEADQUARTERS, 3bis RUE DE LA REGENCE, BRUSSELS, BELGIUM 
Officers and General Council 
President : M. KLeIn, Holland Jor 2 y J ; 
ms ° , ‘ in G. Stutz, United States 
. M. Wisant, Holland acre ; 
Vice-President : M. Jonker, Holland M. Dicnerre, Belgium 
A. BRUGGEMAN, France M. Herriot, Fran M. De ScHuLTHeERS, Switzerland 
Director Secretary Generals 
E. Vinck, Belgium Henet Sevier, France M. CuHappvis, Switzerland 
General Purposes 
The purposes of The International Federation of Local Government Associations are i—The periodical or- 
ganization of international congresses; °—The establishment and development of inter-municipal relations by 
creating a national bond between the local authorities in each country, and an international bond between the na- 
tional associations of local governments: T} mainté nance of @ permanent office for reasearch and information 


on local government subjects 


No. 1 


Vol. I January, 1926 
The International Municipal Digest digested at the General Municipal Secretar- 
With this, the first of the Interna- iat at Lawrence, Kansas. The material of 

tional Municipal Digest, we hope to start a this nature in other countries will be gathered, 

regular monthly synopsis of the most im- digested and published in French at the Inter- 
portant literature on local government and national Headquarters, in Brussells. The 
administration. Some briefs of the most valu- French will then be translated and combined 
able local government administrative news With the English for this edition each month. 


issue 


items will also be carried in the digest. There 
is a very definite demand for a regular, com- 
prehensive digest of the great mass of local 
government literature produced in the various 
countries throughout the world. Filling this 
demand is our objective. 

The International Federation of Local Gov- 
ernment Associations (Union 
Villes) one of its the 
preparation, and distribution of 
this International Municipal Digest. Likewise 
one of the principal duties of the American 
Headquarters of the International Federation 
is to prepare and publish an English Edition 
of this Digest. The Local Government lit- 
erature administrative of the En- 
glish speaking countries will be gathered and 


Internationale 


Des has for objects 


publication 


and news 


Co-Operation Needed 
A proper treatment of all the English ma- 
terial is a tremendous task. We invite the 
co-operation of the various Municipal organi- 


zations, Bureaus of Research and Depart- 
ments of Political Science of the English 
speakifg countries to contribute regularly. 


We assure each one that proper credit will 
be given for such co-operation. 

Material should be prepared for this Digest 
with a purpose to provide in it a synopsis of 
only the best thought and experience in local 
government and administration. Especial ef- 
fort should always be made to provide in it 
accurate names and addresses which will en- 
able its readers to make any desired direct 
contacts. 








34 CITY MANAGER MAGAZINE 


The Third International Congress 
of Cities 

A great congress of over 500 city officials 
and the representatives of municipal organi- 
zations from 35 countries met in Paris Sep- 
tember 28th to October 4th for the Third In- 
ternational Congress of Cities. This congress 

vas held under the auspices of the Interna- 
tional Federation of Local Government Asso- 
ciations (Union Des Villes), 
the City of Paris and the French government. 

In commenting on the congress, Le Mouve- 
ment Communal (the official magazine of the 
Union of Belgian cities of which Senator Em- 
ile Vinck is director) has the following to re- 
port: 

“Let us mark with a white stone the reun- 
ion in Paris this autumn of the Third Inter- 
national Congress of Cities. After its happy 
awakening in Amsterdam and the arousing of 
the international movement from the long 
lethargy of the years of war, this congress 
was more than 
triumph. 

“Thirty-five nations were represented there 
with more than five-hundred cities of which 
one-hundred and fifty French; twenty- 
eight were capitols of nations. 

“The city of Paris, as might be expected 
had insisted on giving its guests a reception 
worthy of their quality and of their number. 
The city hall of which each stone breathes, so 
to speak, of our whole local government his- 
tory opened wide to them the doors: of its 
magnificant drawing rooms. Then in the 
Grand Palais of the International Decorative 
Arts Exhibition, in that Hall of Congress, the 
large frescoes sung the hymn of harmonious 
and fertile work which was goning on in the 
assembly of the grave laboring officials. It 
all had the appearance of an intercommunal 
parliament of parliaments over which seemed 
to float the great shadow of peace. This 
great congress seemed to harmonize with the 
League of Nations in its pledge of united ef- 
fort toward the amicable solution of interna- 
tional interests whether they be administra- 
tive or political. 


Internationale 


a success; it was a veritable 


were 


“From another point of view and perhaps 
not the least important, this 
cities will mark a the annals of the 
International government movement. 
Some might have feared that these relations 
of community with communities established 
within the limits of the old plan of the admin- 
istrative hierarchy might awaken in the na- 
tional government 


congress of 
date in 
local 


authorities some _ suspic- 


ions, certainly not justified, yet possible from 
a certain point of view.” 
But the 


countries 


officials of the 
heartily 


national various 


have supported the Con- 


gress. The importance of city government in 
each country is unquestioned and the value of 
a wide scope of contacts for the city officials 
is quite evident. 

The accrue to the 


which will 


advantages 





SENATOR EMILE VINCK, Director-General Sec- 
retary of the International Federation of Local 
Government 


(Union Internation- 


Villes). 


Associations 
ale Des 


local governments from the international as- 
sociations of their representatives are first a 
broader scope of contacts, both personal and 
by literature from which to gather the ideas 
and experiences of fellow officials and second 
a definite promotion of friendly relations be- 
tween the citizens of the various countries. 
The congress was attended by fourteen del- 
United States, from 


twenty-one from 


egates from the four 


Canada and England. 


rom 
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Con- 
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Professor Nansen Becomes Honorary Vice 
President of Proportional Represen- 
tation League 
The following letter has recently been re- 
ceived from Fridtjof Nansen, G. C. V. O., ete., 
the distinguished Arctic explorer and states- 

man: 
Lysaker (Norway) den. Nov. 7th, 1925 
Dear Mr. Hoag: 
I thank you very much for your kind let- 
ter of October 23rd, in which you, on behalf 
of your Trustees, invite me to fill the vacant 
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place as Honorary Vice-President of your 
League. I am proud to accept the honour 
which is thereby shown me, and which I 


highly appreciate. 
Wishing your work for Proportional Repre- 
sentation all possible success, I am 
Sincerely yours, 
(Sgd.) Fridtjof Nansen. 
Mr. C. G. Hoag, Secretary-Treasurer 


Proportional Representation League 
1417 Locust St., Philadelphia. 
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County and Township Government in the 
United States, by K. H. Porter, The Mac- 
Millan Co., New York City. 1922. Pp. 362. 
Price $3.75. 

The author approaches the subject from the 
constitutional and historical standpoint care- 
fully defining some of the important terms 
such as, “State,” “County,” “Town” and 
’Township,” which are easily confused and 
loosely used. After discussing the functions 
of city and township the work of the various 
county officers and departments is taken up. 
There is a chapter devoted to the improve. 
ment of county government which advocates 
the county-manager plan. A few more spe- 
cific examples of counties and other units of 
local government which might serve as types 
would improve the book considerably and one 
wishes that there were a more comprehensive 
treatment of city and county consolidation 
with the results of some of these experiments 
and a more extensive program for the im- 
provement of county government. 


A Course in Personnel Administration, by 
Ordway Tead, Columbia University Press, 
New York City, 1923. pp. 246. Price $3.50. 
This is another volume on the subject of 

personnel administration. It 

the 
and 


is arranged in 
form of outline, syllabus and questions 
was originally prepared for use as a 
text-book for the home study course in Per- 
Administration, offered Columbia 
University. It is primarily an outline with 
reference to collateral 


sonnel by 


reading in various 


authoritative works. The appendices contain 


valuable source material not easily available 
to the reader. These consist of short ac- 
counts of the Dennison system at Framing- 
ham, the Dutchess Bleachery at Wappinger’s 
Falls and other successful experiments with 
a more democratic form of industrial organi- 
zation. As the author points out in the intro- 
duction, “most, if not all, of the underlying 
principles can and should be made in city 
school administrations, and state insane hos- 
pitals, no less than bank and insurance com- 
panies, mines, railroads, stores and factories.” 


The Collection and Disposal 
Refuse, by Rudolph Hering and Samuel 
Greeley. McGraw Hill Book Company, 
New York City, 1921. Pp. 653. Price $5. 
Immediately upon its publication, this book 

became the standard work on the subject and 

has remained so ever since. This is due to 
the thorough and comprehensive manner in 
which the authors cover the subject. No 
phase of the problem is slighted. The first 
part of the book is devoted to refuse ma- 
terials, their character, quality, and chemical 
constituents. This is followed by a discussion 
of house treatment. The samples of cards 
and rules will be especially helpful to those 
devising a Next 


of Municipal 


new system. comes an 
analysis of collection methods including or- 
ganization and unit costs. The bulk of the 


book is given over to the various methods of 
final disposal, such as, hog feeding, incinera- 
tion, reduction, and rubbish sorting. When 
the book is revised, it is hoped that a compre- 
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hensive explanation of the Beccari method 


of garbage disposal will be included. 


The concluding chapters on 
small towns and villages will be greatly ap- 
preciated by those officials to whom the 
elaborate data and systems of the larger com- 
munities will seem unduly 
Throughout the entire work the 
of adequate data, proper records and accurate 
unit The examples cited 
are not confined to America. The authors 
have drawn on European experiments and 
practice. We feel no hesitation in saying 
that this book should be in the library of 


every city manager. 


procedure in 


complicated. 
importance 


costs is stressed. 


Conferences, _Committees and Conventions 
and How to Run Them, by Edward Eyre 
Hunt. Harper & Bros., New York City. 
pp. 218. 1925. Price $2.50. 

Someone has said that the holding of con- 
ventions is one of the foremost industries 
in the United States. It frequently happens 
that important details concerning such gather- 
ings are entrusted to officers of an organiza- 
tions who devote only a part of their time 
to the administration of its affairs and who 
by reason of rotation in office are unacquainted 
with the most effective means of carrying on 
a convention smoothly. Even permanent of- 
ficials, such as: Executive Secretaries, Man- 
aging Directors and the like often fail to an- 
ticipate some inconspicuous but indispensable 
feature of the convention. Many such gather- 
ings have left an 
on those attending and in 
gone “in the hole.” 


impresison 


have 


unsatisfactory 
some 


cases 


This 
and 
thorough and indicates a range of 
perience on the part of the author. Planning 
and organization are the twin foundations of 
a successful and this book most 
appropriately commences with a detailed dis- 
these matters. Instruction 
suggestions are given for conducting the con- 


book, 
valuable. 


therefore, is especially timely 


Moreover, it is concise and 


wide ex. 


convention 


cussion of and 
vention sessions themselves with dispatch and 
smoothness. The concluding chapters are de- 
voted to an analysis of the peculiar problems 
of certain classes of gatherings, such as, trade 
technical religious 
tions and diplomatic conferences. There is a 
valuable appendix with examples of letters, 
work programs and other devices which have 
been tried and found satisfactory. 


conventions, and conven- 


Community Advertising, by Don E. Mowry. 
The Cantwell Press, Madison, Wisconsin, 
1924. Pp. 456, $4.25 ($5.00 in Canada). 
During the past decade there has developed 

a widespread interest in community advertis- 

ing. This is not confined to California or 

Florida where it is a matter of exploiting cer- 

tain natural resources and advantages be- 

stowed by nature but extends to other less 
favored communities where there are obstacles 
natural or otherwise the removal of which will 
greatly advance the growth and well being of 
the community. With the knowledge that com- 
munity advertising is profitable, there has 
come a study of the technique of the field re- 
sulting in such books as this. The author is 
general secretary of the Madison, Wisconsin, 

Association of Commerce and is in addition 

chairman of the Extension Committee, Com- 

munity Advertising Department, of the Asso- 


ciated Advertising Clubs of the World. The 
book itself consists of forty-two chapters, 
which are grouped under six main heads. The 


first of these has been called “Community Ad- 
vertising Fundamentals.” This part is espe- 
cially marked by thoroughness and attention 
is paid to the value of research and correcting 
liabilities. Next comes a description of com- 
munity advertising objectives. The tourist 
business, attracting new residents and securing 
business enterprises are considered. The place 
of civic agencies, fraternal organizations, rail- 
roads, financial institutions and other agencies 
are described in section three which is called 
“Community Advertising Machinery.” A de- 
tailed treatment of advertising mediums and 
technique as well as an enumeration of com- 
munity advertising accomplishments are also 
given. This book comes as a refreshing con- 
trast to the windy generalizations that charac- 


terized the earlier and cruder adventures in 
this field. Perhaps the most valuable feature 
of the book is the host of specifi examples 


culled from the experience of communities all 


over America. Appropriations for community 


advertising are no longer considered an un- 


orthodox use of public funds and this subject 





is one which will more and more engage the 
attention of city managers, mayors, and pub- 
lic spirited citizens. 
> 
Principles of Organization, by William Bate- 
son, Isaac Pitman & Sons, New York City. 
1923. pp. 84. Price $1.00. 
By way of introduction it might be said 
that the author is borough treasurer f the 


County Borough of Blackpool, England. Thi 








Mowry. 
consin, 
ja). 
eloped 
lvertis- 
nia or 
ng cer- 
es be- 
or less 
stacles 
ch will 
‘ing of 
it com- 
‘re has 
eld re- 
thor is 
consin, 
ldition 
Com- 
Asso- 
The 
apters, 
. The 
ty Ad- 
espe- 
ention 
ecting 
f com- 
tourist 
curing 
» place 
3, rail- 
‘encies 
called 
A de- 
is and 
’ com- 
e also 
gy con- 
harac- 
res in 
pature 
mples 
ies all 
nunity 
n un- 
ubject 
re the 
1 pub- 


Bate- 
City. 


said 
the 
The 


} 








CITY MANAGER MAGAZINE 37 


book is a discusison of the principles of or- 
ganization and office administration with 
special reference to local government in En- 
gland. The fact that it is a foreign book does 
not, however, detract from its interest and 
usefulness to administrators in other coun- 
tries where the specific organization and func- 
tions of government may differ. 

In the second chapter the author says in 
four pages what many idministrators spend 
a life time in learning. In this chapter he 
takes up the question: How much detail 
should an executive concern himself with and 
how much should he delegate to subordinates ? 

Subsequent chapters discusses the most ef- 
ficient means of handling statistics and vari- 
ous systems of office routine and procedure 
including the use of labor saving devices and 
modern office equipment. At the annual con- 
ventions of the city managers, the organiza- 
tion of the city manager’s own office and his 
relations with his staff and department heads 
are being more and more discussed. 

This book is brief but to the point and will 
be a great value to any city manager. It is 
to be hoped that before long we shall have 
a similar work produced by a city manager 
dealing with these problems. 


Hygienic Fundamentals of Food Handling, 
by Charles Thom and Albert C. Hunter. 
Williams & Wilkins Co., Baltimore, Md. 
1924. 217 pages. Price $3.00. 

The authors of this book are connected with 
the microbiological laboratories of the Bureau 
of Chemistry at the Department of Agricul- 
ture in Washington. The fundamental prin- 
ciple of this book is to present the principles 


and problems involved in keeping food free 


from contamination and pollution. The vari- 
ous kinds of food and the dangers of con- 
tamination are set forth. Where technical 


terms are used, they are clearly explained 
so that the layman may readily follow the 
trend of the discussion. There are chapters 


devoted to milk, water, and fish, and there is 
market which 
deals with the danger of food becoming im- 


also a chapter on sanitation 


pure while exposed for sale. 


Personnel Management by Walter Dill Scott 
and Robert C. Clothier. Published by A. W. 
Shaw Company, New York, Chicago, and 
London, 1923. pp. 647. Price $5.00. 
During the last six or seven years we have 

heard much concerning the personnel problem 

in industry and government. By this is meant 


the conscious development of an _ intelligent 
and co-operative relationship between the 
management and employees. This term would 
embrace all phases of industrial relationship 
including placement, separations, training and 
discipline. It is largely the outgrowth of the 
war when the government became aroused 
to the need of withholding from actual combat 
men with special ability who could be of more 
service in other capacities than military 
activity. Applied to industry and govern- 
ment this has been developed to mean that 
each man working must be afforded free play 
for his capacity and interest, and must be 
provided with an opportunity for advance- 
ment and development. This book deals with 
industry, but there is not a paragraph that 
will not be extremely valuable to govern- 
mental administrators. The organization of 
the personnel department, the development of 
job specifications, channels of promotion and 
tests of various kinds are fully discussed. 
Recruiting, training, supervision and rating 
are also set forth with specific illustrations 
of the approved practice in up-to-date estab- 
lishments. The book is not handicapped by 
an unduly technical or involved style. On 
the other hand there is nothing superficial 
about it. A complete list of references on 
various phases of the personnel problem is 
furnished. 


Public Health Law. By James A. Tobey. 
The Williams & Wilkins Co., Baltimore, Md. 
1920. Pp. 304. Price $4.50. 

This book is a treatise on public health from 
the standpoint of a lawyer. The qualifications 
of the author for undertaking a work of this 
are beyond dispute. Mr. Tobey is a 
lecturer on Public Health Law at the Massa- 
chusetts Institute of Technology, Yale School 
of Medicine and Columbia University. He is 
also a member of the bar of the District of 
Columbia and of the United States Supreme 
Court. In addition, he is a fellow of the 
American Public Health Association. 

In order to give a systematic and thorough 
background, the chief constitutional and sta- 
tutory provisions affecting public health, such 
as: the police power, the taxing power, emi- 
nent domain and regulation of interstate com- 
merce are discussed. The work of the federal 
public health agencies is briefly explained. 
There is a chapter devoted to state health 
departments: their organization, functions 
and problems, and a final chapter dealing with 
local health departments. Other chapters 


sort 
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take up communicable disease control, social 
hygiene and mental hygiene. The sections 
devoted to health legislation, law enforcement 
and liability will be of great value to health 
officials. 





Manual of American Water Works Practice. 
Published by Williams & Wilkins Co., Balti- 
more, under the Auspices of the American 
Water Works Association under the Edi- 
torial Direction of Abel Woolman. Fire 
and Water Engineering, exclusive sales 
agents in the Water Works Field. 1925 
Pp. 790. Price $5.00. 

The publication of this book is indeed an 
event both on account of the authorship of its 
material and on account of the significant 
circumstances surrounding its advent. The 
preface explains that The American Water 
Works Association established a council on 
standardization at its Montreal convention in 
June, 1920. This council has studied the 
papers, discussions and committee reports 
presented to the Association during the past 
three years and has extracted the quintessence 
which, without any attempts to set up an 
arbitrary and inflexible standard, does “set 
out procedures fairly representing the differ- 
ent prevailing views of many water works 
managers and their technical collaborators.” 
It is, therefore, the work of a group of about 
fifty members of the Association with the 
comments and criticisms of certain other mem- 
bers making a total of about 300 contributors. 
The result is a complete, comprehensive and 
authoritative treatise on every phase of water 
works practice. The following main headings 
are used in grouping the chapters:  collec- 
tion of water, quality of water supply, treat- 
ment of water, distribution of water, financ- 
ing and management, and fire protection. 
The book abounds with tables and charts. 
There is a valuable appendix containing 
standard specifications of various sorts. 


Municipal Organization: Procedure and Of- 
fice Management, by Montagu H. Cox, pub- 
lished by Isaac Pitman and Sons, New York 
City. 1922. Pp. 120. Price $1.50. 

The preface states that the London County 
Council caused this book to be prepared for 
the instruction of younger members of its 
staff who are interested in civil service pro- 
motional examinations.. The legal basis for 
the government of municipal corporations in 
Great Britain is set forth. The second chapter 
on records explains the procedure to be fol- 


lowed in handling resolutions, minutes, 


ordi. 


nances and by-laws. Another chapter deals 
with the London County Council’s committee 
organization, the offices and departments and 
parliamentary law as practiced at council 
meetings. The concluding chapter is entitled 
“The Municipal Administrative Atmosphere.” 
This deals with office management and matters 
of personnel, such as, sick leave, attendance 
books, etc. The appendices give a further 
legal background and list the various local 
authorities responsible for governmental func- 
tions in the metropolitan area together with 
by-laws and statutes. 


- 
> 





Current and Civic Literature 

A Proposed Local Law Providing a Council-Man- 
ager Form of Gevernment for the City of Rochester, 
New York. Rochester, New York, June 23, 1925. 
Pp. 40 

City of Lynchburg, Virginia, Repert for Month of 
October, 1925. Volume XI. No. 3 

Proposed Charter of Kansas City, Missouri. 
by the voters, February 24, 1925 Pp. 167 

Recommended Practice for Arrangement of Building 
Codes. Report of Building Code Committee, Bureau 
of Standards. 
1925. Pp. 29. 

Value of Health Department Reports Ira V. His- 
cock, Fellow A. P. H. A. Assistant Professor of Pub- 
lic Health, Yale School of Medicine, New 
Conn. Pp. 4. 

Report of the Chief of the Bureau of Public Roads. 
U. S. Department of Agriculture, Bureau of Public 
Roads, Washington, D. C. Pp. 44. 

Report of the Committee on Lock-ups, Municipal and 
County Jails. Presented at the Fifty-fifth Congress 
of the American Prison Association, by Hastings H. 
Hart, Chairman, Jackson, Miss 1925. Pp. 38 

Annual Report of the City Plan Commission 
Michigan. 1924. 

Charter of the City of Detroit. 


1925 Pp. 205. 


Adopted 


Washington, Government Printing Office 


Haven, 


Detroit, 


Edition of May Ist, 














News Notes 


























A playground has recently been opened in 
the poorest and thickest populated part of 
Bloemfontein, South Africa, and the munici- 
pality has stated that if this is a success it 
will aid in starting at least two others and 
will pay a director. 

The Chicago Law Department has informed 
the City Council that it is within the power of 
the City to prohibit the broadcasting of sing- 
ing or of instrumental music after midnight. 

The Society for the Prevention of Crime 
has offered a prize of $2500 to the author 
of the best program of practicable steps to 
reduce law breaking in New York City. 
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The Toledo City Journal calls attention to 
a $350,000 bond issue authorized by the voters 
of Los Angeles last June for the construction 
of twenty-five pedestrian tunnels to take child- 
ren across streets adjacent to schools. It is 
hoped in this way to prevent accidents. It 
is the view of the Toledo Police Department, 
however, that the benefit resulting from these 
tunnels would be partially offset by their dan- 
ger as haunts for lurking criminals. It is 
hoped to solve the same problem here by 
means of automatic traffic signals near 
schools. 

The voters of Rochester, New York, a city 
of 295,750 persons according to 1920 census, 
adopted a city manager charter on November 
3, which will go into effect January 1, 1928. 
This charter has all the approved modern 
features and considerable thought was de- 
voted to its drafting. 

Colonel Clarence O. Sherrill, Superintendent 
of Public Buildings and Parks in Washington, 
D. C. and formerly aide to President Coolidge 
has been appointed Cincinnati’s first City 
Manager at a salary of $25,000.00 a year. 

The citizens of Highland Park, a suburb of 
Detroit, Michigan, are considering the ques- 
tion of holding a non-partisan delegate con- 
vention of citizens preceeding the next city 
primary for the purpose of drafting candi- 
dates of outstanding ability 
service. 

The Rapid Transit Company in Philadelphia 
which now operates busses and street cars 
is trying to acquire the largest taxicab com- 
pany in the city. 

The Mayoralty of the little village of Sur- 
ville, France, of 316 inhabitants has been in 
the same family 117 years. The first mayor, 
Honore Petel, was elected in 1808, and since 
then five other Petels have held the office. 
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I. General Administrative 
Problems 




















Municipal Administration: Recent develop- 
ments indicate a movement toward simplifi- 
cation and a reduction in the number of ex- 
ecutive departments. Other tendencies noted 
are: the promotion of unity in the city by the 
abolition of the ward system and the secur- 
ing of continuity of policy in the legislative 
body by providing overlapping terms. 
tain differences 


Cer- 


between local government 


39 
conditions in Canada and the United States 
are noted and certain important modifications 
in the city manager plan are suggested. “Re- 
cent Developments in Municipal Government.” 
by Professor R. A. Freeman, University of 
Western Ontario, London, Ontario, Canada. 
The Municipal World, Vol. 35, No. 10. Oet., 
1925. Pp. 213-215. 

Municipal Charters: Boston charter pro- 
viding for a “strong mayor” form of govern- 
ment was adopted in 1909. Small council re- 
cently enlarged. State finance commission 
having powers of investigation and publicity. 
“Soundness of Boston Charter Demonstrated 
by Fifteen Years’ Experience.” by Nathan 
Mathews, former Mayor of Boston. National 
Municipal Review, Vol. 14, No. 11. Nov., 1925. 
Pp. 663-667. 

Civil Service: Civil Service commissions in 
council-manager cities. Canadian and Ameri- 
can experience contrasted. Reasons for cer- 
tain dissatisfaction with commissions. Opin- 
ions of city managers. “Municipal Civil Ser- 
vice from the Standpoint of a City Manager.” 
By C. H. R. Fuller, City Manager, Chatham, 
Ontario, Canada. CTY MANAGER MAGA- 
ZINE, Vol. 7, No. 12. Dee., 1925. Pp. 9-11. 

City Manager Plan: Answers from Cham- 
ber of Commerce officials and other promi- 
nent business men to an inquiry from the Edi- 
tor of the American City recently sent to 
cities of 10,000 to 100,000 population where 
the city manager plan of government has 
been in operation for three years or more. 
“How the City Manager Plan is Working.” 
American City, Vol. 33, No. 3. Sept., 1925. 
Pp. 293-296; Vol. 33, No. 4. Oct., 1925. Pp. 
406-408; Vol. 33, No. 5. Nov., 1925. Pp. 557- 
559. 

Proportional Representation: At a special 
election on August 11, 1925, the voters of 
Cleveland defeated a proposed amendment 
sponsored by the combined political organiza- 
tions in the city which would have removed 
proportional representition from the charter 
and substituted the ward plan. The vote was 
20,918 to 20,353. “Cleveland Votes to Keep 
P. R.” Proportional Representative Review, 
Third Series, No, 76. Oct., 1925. Pp. 91-94. 











II. Public Finance 




















Tax Rates: A confirmation of the tax rates 
of 215 cities in the United States and Canada 
for 1925. Tax rate versus tax burden. The 
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trend of taxes. “The Comparative Tax Rates 
of 215 cities, 1925.” by C. E. Rightor, De- 
troit Bureau of Governmental Research, Inc. 
National Municipal Review, Vol. 14, No. 12. 
Dec., 1924. Pp. 753-763. 

Budget and Accounting: Financial pro- 
cedure under the “strong mayor” plan of 
government. Fixing the amount of the bud- 
get. Free cash in annual surplus. Operation 
of the graded tax law. Monthly check of 
receipts with expenditures. “Features of 
Budget and Accounting Procedure in Pitts- 
burgh.” By J. C. Slippy, Chief Accountant, 
City of Pittsburgh, Pa. American City, Vol. 
33, No. 4. Oct., 1925. Pp. 360-363. 

Grants In Aid. Congressional appropria- 
tions for distribution to the states have 
increased from $6,000,000 in 1914 to $132,- 
000,000 in 1925. A brief review of the 
federal subsidy system with a statement of 
its results from the standpoint of the states 
and the federal government. “The American 
Subsidy System” by Austin F. MacDonald. 
Review, Vol. 14, No. 11. 
Pp. 692-701. 


National Municipal 
Nov., 1925. 


City Land Values. Should increments in 
land values be increased by changes in the 
general price level. Deduction of carrying 
charges from the point of view of investors 
and society. Increments or decrements in 
values of unimproved land in Philadelphia 
1880 to 1913. “Increments In Land Values 
In Philadelphia” by W. N. Loucks, Journal 
of Land and Public Utility Economics, Vol. 
1, No. 4. Oct., 1925. Pp 469-477. 


Untaxing of Buildings: A statement of 
the operation and application of the graded 
tax law in Pittsburg and its effect. “Pitts- 
burg Graded Tax Law In Full Operation” by 
Percy R. Williams, Member of Pittsburg 
Board of Assessors. National Municipal Re- 
view, Vol. 14, No. 12. Dec., 1925. Pp. 726- 


732, 























IV. Public Welfare 








Struggle Against Tuberculosis.—Switzer- 
land. The sanitorium for tubercular persons at 
Allerheiligenberg a Solothurn. This sani- 
torium founded by the society of social ser- 
vice of the canton of Solothurn was established 
in 1910. Situated at 220 meters of altitude 
in an extremely favorable location, it can re- 


ceive 98 patients. A farm, kitchen garden, 
courts for games, work shops, etc., give to 
those patients who are strong enough the op- 
portunity to engage in various occupations. 
Description of the installations supplying the 
Statistics 
given concerning the very satisfactory results 
obtained in the cure of patients. Stutz, Dr. 
“Die Solothurnische Tuberkulosen Heilstiatte 
Allerheiligenberg.” Zurich, 
Zeitschrift fiir Gemeinnutzigkeit, May 1925. 
No. 5, pp. 132-139. 


most modern hygienic demands. 


Sweizerische 


Struggle 
How the dispensary at 
Amsterdam and the sanitorium for children 


Against Tuberculosis.—Holland. 
antituberculosis 


at Hoog-Blaricum function. The organiza- 
tion of the struggle against tuberculosis in 
Holland is directed by private societies which 
act under the control of an inspector of the 
government and are subsidized by the state. 
At Amsterdam, a central dispensary central- 
izes this activity and works in collaboration 
No social sere 
vice organization sends patients to a sani- 


with the attending physicians. 


torium without having first asked the opinion 
of the dispensary. This latter succeeds in 
identifying from 80 to 90 per cent of the tu- 
berculosis among the working class. The dis- 
pensary distributes neither food nor medicine. 
For serious cases the city controls 400 beds 
distributed among various hospitals. It con- 
trols, besides, a sanitorium for adults at 
Hoog-Laren and another for children at Hoog- 
Blarioum, 30 kilometers from Amsterdam, 
(180 beds). Children of 
tubercular parents are periodically assembled 


Treatment results. 


at the dispensary and examined. The latter 
institution has 12 physicians, 25 nurses and 
14 employees. “Come funziano il Dispensario 
Antitubercolare di Amsterdam edil sanatoria 
per bambini di Hoog-Blaricum.” Rome, Di- 
fesa Sociale, March-April, 1925. No. 3-4, pp. 
107-108. 


Junior High Schools. Middle upper state 
school at Ter Apel (Holland). The author of 
the plans, architect Westerhout, furnishes 
some information building 
which contains 10 ordinary class rooms, one 


concerning this 


gymnasium and a few special rooms. The 
building is entirely in brick. Westerhout 
“Rijks Hoogere Burgerschool Ter Apel,” Am- 
sterdam, Bowkundig Weekblad, June 13, 1925. 
No. 24, pp. 330-33 


Aviation Fields. The 
transportation. 


cities and aerial 
The growing importance of 
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aerial transportation of passengers and mer- 
chandise for cities. Each large city should 
make reservations of level ground in appro- 
priate places within the radius of the city, 
for aviation fields, and, eventually, include 
them in its planning. The author enumerates 
the advantages a city may draw from its in- 
corporation in the system of an important 
aerial line. Cities must watch carefully the 
development of aerial transportation and fa- 
cilitate its task at the opportune moment. 
The Cities and Aerial Transportation.” Wien. 
Oesterreichische Gemeindezeitung, June 15, 
1925. No. 12, pp. 428-429. 


Public Baths. Utilization of wasted heat 
for public baths. Description of an installa- 
tion at Barmen permitting the furnishing of 
hot water to two bathing establishments by 
means of the condensed water from the steam 
turbines used at the works for the incinera- 
tion of the city refuse. The two bathing es- 
tablishments use now at most 30 per cent of 
the coal previously consumed whence comes a 
great saving to which is added another sav- 
ing in staff, and the transportation of ashes. 
“Verwertunge von Abwiirme fiir Badean- 
stalten,” Berlin, Archiv fiir Warmewirtschaft, 
April, 1925, No. 4, p. 104. 


The Housing Crisis. The crisis in dwellings 
and measures to overcome it. The author 
proposes, as a just and effiacious measure, 
that the state and private enterprise pay 
their employees an indemnity for dwellings, 
such that the total of these indemnities equal 
the amount of capital necessary to extinguish 
At present, the 
state pays about 20 per cent of the basic 
wage as indemnity for dwelling and about 20 
per cent of this same wage under the form of 
other indemnities. In order for the indemnity 
for dwelling purposes to cover the amortiza- 
tion of a loan for a dwelling, it would have to 
correspond to twice the basic wage; this 
means that the state would pay this excess of 
414 milliards more than it is paying now. The 
author points out the sources from which the 
state might draw this excess of 4% milliards, 
and affirms that many people would under- 
take to build, for their own use, dwellings by 


the debt incurred in building. 


means of the indemnity thus increased, so 
that the crisis of dwelling houses would be- 
come less acute. J. F. Nagrutiu, “Criza de 
pentru inlaturarea ei.” 
Bulletin de L’Association générale des In- 
genieurs de Roumanie, August, 1924. pp 299- 
303. 


locuinte si masuri 


Housing. Causes which favor or hinder the 
construction of dwelling houses in Germany. 
The author points out the great wrong done 
to the people because of the housing crisis. 
The presence of from 4 to 8 adults in an 
apartment of one room is not rare; dilapidated 
houses are numerous. The possibility of find- 
ing house room exists today only for those 
who are in a condition to furnish from 3,000 
to 4,000 marks toward the expenses of build- 
ing. The lack of capital prevents the build- 
ing of enough houses at present to make up 
for the lack of building during the last ten 
years. The tax on the rental value, of which 
one tenth only is appropriated toward the 
encouragement of building, should be devoted 
to this end in its entirety. In view of the 
high pi.ce of lots facing streets formerly 
built upon at great expense and exhorbitant 
taxes, those who desire to build content them- 
selves with grounds situated on roads not 
regulated. The builders enter thus into con- 
flict with the regulations forbidding the build- 
ing in such places. In applying those regu- 
lations to the letter one hinders construction 
which should be encouraged in every way pos- 
sible. “Wohnungsbau. Fdérderung oder Ver- 
hinderung.” Berlin, Deutsche Bauzeitung, 
April 1, 1925. No. 26, Pp. 209-210. 

Free Spaces. The rights of public interest 
A judic- 
ial study concerning the rights the communi- 
ties in Italy possess to intervene for the 
maintenance of gardens of a certain extent in 
large cities. A beautiful garden is not only 
a useful and agreeable thing, but has an edu- 
cational and hygienic function, and on this 
account, public organizations should have, in 
this respect certain powers. Filippo Meda, 
“La Servitu d’ interesse publico sulle aree 
urbane a giardino.” Milan, La Casa, August, 
1925. No. 8 Pp. 543-549. 

Rents. Repeal of the law concerning ren- 
tals of large apartments in Berlin. Certain 
cities in the western part of Germany have 
repealed the law concerning the renting of 
small apartments. Contrary to this measure, 
the city of Berlin has published a decree by 
virtue of which large apartments only can be 
rented freely. This decision is based on the 
experience that large apartments which be- 
come vacant remain usually for a long time 
without occupants. On the other hand, it has 
been found that the classes with small in- 
comes suffer when the repeal of the law con- 
cerning rentals is extended likewise to small 
apartments. Therefore it is thought that the 


over city areas covered by gardens. 
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return to normal conditions must begin with 
large apartments. “Freigabe der grossen 
Wohnungen in Berlin.” Miinchen, Westfali- 
ches Wohnunugsblatt, March, 1925. No. 3, p. 
61. 

Cheap Dwellings. American houses at low 
rental. Tenth letter concerning architecture 
during a trip to the U. S. The author calls 
attention to the low rate of rent paid by 
American laborers . A_ statistical report 
states that 12,096 families pay only 13 per 
cent of their income for rent. Three-fifths 
of the families occupy houses for one family 
only, containing on the average five habitable 
rooms. The average number of living rooms 
in apartment houses is from four to five. In 
comparison with these figures 85 per cent of 
the German population lives in apartments of 
three rooms, including the kitchen, and pays 
at least 25 per cent of its income for the, rent. 
The author examines the causes of the favor 
which private houses enjoy in the U. S. and 
of the cheapness of rent and ends by stating 
that light, cheap buildings although inferior 
in durability to solid and expensive German 
buildings are from an economic point of view 
more advantageous. Frederich Paulsen, ar- 
chitect, “Die billigen amerikanischen Klein- 
hausmieten. 10 Baubrief von einer Amerik- 
areise,” Berlin, Bauwelt, March 19, 1925. No. 
12, pp. 276-277. 


Bacteriological Research: Remarkable dis- 
covery of a French scientist of invisible 
ultra-bacteria which dissolve disease germs. 
This bacteriophage is parasitic in its nature. 
Injurious and harmful water borne disease 
bacteria are destroyed and the waters of 
certain polluted rivers and streams are en- 
abled to purify themselves. An epoch mak- 
ing discovery in the purification of water. 
“How Nature Destroys Microbes in Water.” 
By Fernand Arloing, M. D. Professor of Bac- 
teriology and Experimental Medicine, Fac- 
ulty of Medicine, University of Lyons, 
France. Fire and Water Engineering, Vol. 
78, No. 24. Dec. 9, 1925. Pp. 1283-1284. 

City Planning in Des Moines. The city 
plan and community consciousness. Trans- 
formation of an offensive river front district 
into a civic center. Gift of two public spir- 
ited citizens of a boulevard and a park to the 
city. Special uses of some of the parks. A 
comprehensive plan for Des Moines. 
prehensive City Planning Follows Piece- 
meal Progress in Des Moines” by James B. 
Weaver, Member Town Planning 


“Com- 


Commis- 


sion, Des Moines, Iowa. American City, Vol. 
33, No. 4. Oct., 1925. Pp. 349-355. 

Zoning. Cities highly artificial. The de- 
velopment of Flatbush, Long Island, is prob- 
ably the best example of zoning in the United 
States. Zoning in the United States and 
Canada. Functions of zoning. The _ inci- 
dence of higher standards. 
ciate zoning. 
quirements. 


Realtors appre- 
Zoning and Functional re- 
Construction. “Zoning And Its 
Benefits,” by B. Evan Parry, Supervising Ar- 
chitect, Department of Health, Ottawa, Can- 
ada. Engineering And Contracting, Vol. 44, 
No. 5. Nov. 25, 1925. pp. 1159-1165. 

Housing: Attitude of local authorities in 
Scotland. An accumulating shortage. Dun- 
dee spends a million. Shortcomings of the 
“Weir” type. “Municipal Housing in Scot- 
land” by B. S. Townroe. Municipal Journal 
and Public Works Engineer, Vol. 34, No. 171. 
Dec. 4, 1925. Pp. 1761. 











V. Public Works 




















Cements. German 
aluminous cements. 


research concerning 
A complete study of the 
series of lime-aluminum combinations. Inter- 
esting investigations conducted by Endell con- 
cerning the hydraulic combinations possible be- 
tween Portiand cement and the aluminates of 
calcium are summed up in a table showing the 
resistance to compression in respect to the 
chemical composition of the cements and the 
conditions of the experiment. It depends in a 
certain measure on the content of alumina. Dr. 
Schott has found aluminous cements sound in 
general; he recommends the production of 
aluminous cements without too strong a lime 
content. Both have agreed that melted ce- 
ment, for instance, attains a resistance of 352 
Kg. cm? in 24 hours, but rises only to 475 Kg. 
in 28 days. Dr. C. R. Platzman, Paris, Re- 
vue des Materiaux de Construction et de Tra- 
vaux Publics, May, 1925. No. 188. Pp. 115- 
118, translated from “Rock Products.” 

Cements. 
man cement. 


General characteristics of Ger- 
Table of the general character 
of the cement presented for tests in 1923 to 
the laboratories of the Association of German 
Manufacturers of Portland Cement, at Karl- 
shorst: chemical analysis, resistance to trac- 
tion and to compression, etc. Paris, Revue 
des Materiaux de Construction et de Travaux 
Publics, May 1925. No. 188, Pp. 129. 
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Street Resurfacing. Silicated calcareous 
highways. For the resurfacing of calcareous 
highways by the use of silicate of soda as a 
binder, a mortar is prepared with 350 litres of 
sand and 40 litres of silicate of soda mixed 
with 1m* of broken stone, previously well wat- 
ered and carefully mixed. The mixing ma- 
chine is operated twice, separated by a water- 
ing. The square meter of highway costs about 
4% francs, the works being 1 km. from the 
stone quarry. Establishment of a_ simple 
formula giving the annual cost of upkeep of a 
highway in use. The resurfacing of roads with 
chalk and silicate of soda has been the object 
of tests, the results of which have not always 
been satisfactory. The question is therefore, 
Considerations concerning 
the limits of the intensity of circulation be- 
tween which there appears to be an economic 
advantage in using the silicate of soda in cal- 
careous’ resurfacing. The annual savings 
which the general use of silicated resurfacing 
in calearious regions is capable of realizing 
might amount to 200 millions. The public 
interest necessitates the use of this method 
for the total repair of roads by using béton 
for resurfacing and paving is impossible be- 
cause of the expense which it would entail. 
Guelle, Ingénieur des Ponts et Chaussees, 
Paris, Le Génie Civil, May 23, 1925. No. 21 
Pp. 509-512. 


not yet decided. 


Auto Garages. Construction of a large gar- 
age for automobiles for the postal service at 
Budapest. 
since 1924. 


Description of a garage finished 

Constructed in a spiral. with a 
double ramp approach, it permits at the same 
time entrance and departure. It is composed 
of two parts. The ramps are along the inter- 
ior walls. The cage of the ramps in the cen- 
ter is covered with a glass roof for protection 
against frost and snow. Stephan Bierbaurer, 
Architect des Postes Hongroises. “Grossgar- 
agenbau der Postverwaltung in Budapest.” 
Berlin, Deutsche Bauzeitung, April 4, 1925. 
No. 27, Pp. 49-51. 

Foundations. Foundations proof against 
earthquakes. One can analyze the force of the 
pressure of an earthquake which has the most 
diverse directions into two components: one 
vertical and one horizontal developing in the 
plane of the foundation. While the first one 
is generally not serious for well designed 
buildings, the horizontal components consti- 
tute a greater source of danger. Foundations 
proof against earthquakes are established so 
as to reduce the hofizontal pressure by over- 
coming the rigidity of the connection between 


by rollers arranged in two rows placed on top 
the building and the foundation and by reduc- 
ing its friction. In regions where earthquakes 
are frequent, they have, up to the present 
time, considered as_ sufficiently stable two 
kinds of construction: 1. the low structures 
and 2. buildings with a strengthened mortar. 
These constructions have not fulfilled the 
hopes founded upon them because of the lack 
of elasticity of the materials filling the empty 
spaces of the construction. The author rec- 
ommends a system of construction on rollers— 
that is to say, separated from the foundation 
of each other and at right angles, permitting 
of movement in every direction. The theory 
confirmed by practical tests leads to the con- 
clusion that it is possible by the aid of other 
similar devices to eliminate or at least to re- 
duce to a minimum the devastations occasioned 
by earthquakes. Maria Viscardini, “Erdbe- 
bensichere Griindungen,” Berlin, Beton und 
Eisen, March 20, 1925. No. 6. Pp. 99-102. 

Utilization of Animal Residues. Seine. 
France. Gut works at Aubervilliers. The 
owner of a melting house for fats at Aubervil- 
liers asks permission to install in his establish- 
ment a gut work for the treating of guts of 
from 200 to 250 horses killed every month for 
a hippophagique society. The opening of the 
establishment can, it seems, be authorized un- 
der the following principal conditions: 1. lim- 
itation to 20 full casks of guts stored in the 
establishment. 2. Obligation of treating fresh 
guts only. 3. Construction of a place for 
treatment entirely of impermeable, imputres- 
cible and incombustible materials. 4. Slaking 
of the soil of the shop and of the yard. 5. Pro- 
hibition of treatment of guts by fermentation 
or by sulphurous acid. 6. Prohibition of the 
manufacture of fertilizers and of keeping pigs 
and poultry. Martel, membre de |’Académie 
de médecine, directeur du Service vétérinaire 
de la Seine. Compte rendu des Séances du 
Conseil d’Hygiéne publique et de Salubrité du 
Département de la Seine. December 5, 1924. 
No. 28, Pp. 409-413. 

Incineration of Household Refuse. Sugges- 
tions for the reduction of household refuse at 
its source. The importance of the question is 
apparent when one considers that the collec- 
tion and treatment of filth costs annually 
£7,500,000 in England and Scotland alone. 
Mr. Jackson shows that from one city to 
another, the tonnage of refuse to be carried 
away may differ 60 per cent, and that in the 
same city it differs 93 per cent according to 


the districts. Large sums may therefor be 
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saved annually, and Mr. Jackson, an enthusi- 
astic disciple, convinced of the reduction of 
municipal expense, shows how one may attain 
it. The results obtained at Cleethorpes, at 
Paddington and at Birmingham itself open the 
field for the greatest hopes. It will doubtless 
not be tomorrow yet that we shall see the 
sewer service furnish free gas stoves for 
the burning of refuse at its in the 
houses where gas alone is used as a means of 
heating, but other practical means are al- 
ready in common use and merit the greatest 
attention on the part of progressive munici- 


source 


palities. James Jackson, “Suggestions for 
the reduction of house refuse at its source.” 
Edinburgh, The Cleansing Superintendent, 


July, 1925. Pp. 266-280. 

Multiple Story Garages: Grades between 
floors reduced without loss of parking space. 
Reduction of the number of interior columns. 
Special beam plan. Parking movements fa- 


cilitated. Ample park spacing. “Garage with 
Warped Floor Areas Connecting Ramps.” 
Engineering News Record, Vol. 95, No. 6. 


August 6, 1925. Pp. 230-231. 


Waste Disposal: Selection of transporta- 


tion system. Waiting time. The length of 
haul. The container system. Loading facil- 
ities. Covers for vehicles. Street Cleaning 


“The Factors To Be 
in the Selection of Transportation For Pub- 
lic Cleansing Work.” By J. A. Priestley, 


machines. Considered 


Cleansing Superintendent, City of Sheffield, 
England. The Surveyor and Municipal and 
County Engineer, Vol. 68, No. 1767. Nov. 


27, 1925. Pp. 471-472. 

Water Mains: Causes of incrustation iron 
bacteria. In England it is seldom necessary 
to provide an iron removal plant. Prevention 
of iron deposits is most effectually done by 
efficient filteration. “The Prevention of De- 


»0sit in Water Mains.” By William Ransom, 
t Wat M 3y «Will 4 m 


City Surveyor of Worcester, England. The 
Surveyor and Municipal and County Engi- 
neer, Vol. 68, No. 1677. Nov. 27, 1925. Pp. 
481-482. 

Garbage Disposal by Hog Feeding: For 


almost four years all the garbage of Los An- 
geles has been shipped by rail fifty miles to 
a privately owned hog ranch where 40,000 
hogs are fed on garbage exclusively. Vac- 
cination for hog cholera is made when hogs 
are from six to eight weeks old. Increase in 
weight in hogs varies from forty to eighty 
pounds per ton of garbage according to time 
of year, quality of garbage and condition of 
the animals. Operating 


crew consists of 


“Los 


about sixty men. Angeles Garbage 


Feeds 40,000 Hogs on Fontana Farm.” En- 
gineering News Record, Vol. 95. No. 6. Aug. 
6, 1925. Pp. 208-212. 

Activated Sludge Process: It is desirable 


that each operation be separately performed. 
Removal of impurities during treatment. Lay- 
out of plant in general. Desirability of treat- 
ing sewage liquor in as fresh a state as pos- 
sible. “Partial Purification of Sewage by 
Activated Sludge.” By H. C. Whitehead. The 
Journal of The Institution of Municipal and 
County Engineers, Vol 52, No. 12 Dec. 1, 
1925. Pp. 654-662. 

Activated Sludge Process: A discussion of 
the various accepted methods of sludge dis- 
posal, such as dumping at sea, 
shallow burial, burning, ete. 
from sludge. 
verized house 


pressing, 
By-products 
The mixing of sludge with pul- 
refuse for use as a fertilizer 
adds to the bulk and makes it difficult to dis- 
pose of. “Sludge Disposal.” By P. G. Lloyd, 
Manager, Sewage Disposal Works, Kings- 
ton-upon-Thames. The Journal of The Insti- 
tution of Municipal and County 
Vol. 52, No. 12. Dee. 1, 


Engineers, 
1925. Pp. 666-669. 


Research Work in Highway Construction 
and Coal Problems: Careful study of the 
combustion of coal for the 
power and the timber resources of the Pro- 
vince of Alberta, Canada. The work of the 
Research Council has resulted in the develop- 
ment of a commercial method for separating 
bitumen from incorporated 
into dirt Solving the highway 
problem in a clayey country. History and ex- 


generation of 


sand. Bitumen 


road surface. 


tent of activities of the Research Council. 
“The Scientific and Industrial Research 
Council of Alberta.” By Professor Edgar 
Stansfield, Honorary Secretary, Scientific 


and Industrial Research Council of Alberta, 
Canada. Engineering Journal, Vol. 8, No. 10. 
Oct., 1925. Pp. 419-422. 

Street Traffic: Movement of traffic on 
main arterial routes is generally impeded by 
the interference of cross-traffic on the princi- 
pal intersecting highways. 
existing routes 


Slight changes in 
careful 
highways can accomplish much 
preciable extra expenditure. 

advanced with diagrams for 


and design of new 
without ap- 
Three plans are 

reduction of 
traffic delay on main arterial routes providing 
for a movement of traffic and 
“To Expedite Traffic at 

Main Arterial 
Lewis, Executive 


continuous 
separation of grades. 
Important Intersections on 


Highways.” By Harold M. 
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Engineer, Regional Plan of New York and its 
Environs. American City, Vol. 33, No. 5. 
Nov., 1925. Pp. 474-475. 

Highway Construction: Oiled roads in 
America. Methods of construction. Grout- 
ing. “The Use of Tar in the Construction of 
Roadways.” By Thomas Glover and Arthur 
E. Collins. The Surveyor and Municipal and 
County Engineer, Vol. 68, No. 1768. Dec. 4, 
1925. Pp. 505-506. 

Traffic Control: General status of highway 

accidents. Methods of reducing grade cross- 
ing accidents. Grade crossing’ elimination. 
Full stop plan. The other side of full stop 
regulation. Reduced speed at grade cross- 
ings. Control by humps. Signs and Signals. 
Warnings at full stop crossings. Warnings 
at slow speed crossings. “Traffic Control by 
Mechanical Devices.” By Arthur H. Blanch- 
ard, Professor of Highway Engineering, Uni- 
versity of Michigan. Engineering and Con- 
tracting, Vol. 64, No. 5. Nov. 4, 1925. Pp. 
995-1000. 
Treat- 
Improvements 
Increased resistance of the early 
stages of concrete. Methods of maintaining 
traffic during construction. Effect of steel 
in concrete pavements. “Concrete Road Con- 
struction.” By H. Eltinge Breed, Consulting 
Engineer, New York City. Engineering and 
Contracting, Vol. 44, No. 5. Nov. 4, 1925. 
Pp. 985-991. 


Pavements: Regard for research. 
ment of subgrade conditions. 
in design. 


Street Paving: In Detroit the choice 3 
between concrete and asphalt. Concrete in 
city pavements. Resurfacing and repairing. 
Experience on Detroit streets. 
Residence Streets.” 


“Paving For 
From a Memorandum 
prepared by the Detroit Bureau of Govern- 
mental Research for the Mayor and the Com- 
missioner of Public Works of Detroit at their 
request. The American City. Vol. 33, No. 5. 
Nov., 1925. Pp. 489-492. 

Pavement Guarantees: Long guarantee 
periods now considered unnecessary and ex- 
pensive. A recent study shows that approx- 
imately 60 per cent of the cities of over 1000 
population require a twelve year guarantee. 
A bond is usually required from the _ con- 
tractor to insure the maintenance 
antee is used. “Prevailing Requirements 
for Pavement Guarantees in Principal Cit- 


guar- 


ies.’ Walter E. Rosengarten, Traffic Engin- 
eer, The Asphalt Association. The American 
City. Vol. 33, No. 5. Nov., 1925. Pp. 481- 


183. 


Asphalt Pavements: Actual costs of main- 
taining asphalt pavements in Columbus, 
Ohio, during the past thirty-six years grouped 
according to the age of the pavement, in- 
tensity of traffic and a discussion of the same. 
Comparison of cost of pavements laid prior 
and subsequent to 1900. Yardage without 
maintenance compared to total yardage at 
different ages. “Service Records and Main- 
tenance Costs of Asphalt Pavements.” By 
R. H. Simpson, Chief Engineer, Department 
of Public Service, Columbus, Ohio. Public 
Works, Vol. 56, No. 11. Nov., 1925. Pp 416- 
420. 

Highway Economics: Volume and _ trans- 
portation of highway traffic. Effect of truck 
traffic on character of road improvements. 
Additional highway costs attributed to truck 
traffic. Sources of highway revenue. High- 
way costs borne by owners of heavy vehicles. 
Comparative highway expenses of motor and 
rail transportation. Relative proportions of 
operating income for highway expenses. 
Highway expenses of truck owners in othe 
states. Subsidizing motor transportation is 
a popular fallacy. Is truck competition re- 
sponsible for abandonment of rail service? 
The author concludes that the various taxes 
levied upon commercial motor vehicles 
are not unduly low and that they are _ not 
subsidized to the disadvantage of any other 
commercial carriers. “Commercial Vehicles 
on Free Highways.” By H. T. MacDonald, 
Journal of Land and Public Utility Econom- 
ics, Vol. 1, No. 4. Oct., 1925. Pp. 385-397. 











VI. Public Utilities 























Oil for Trarsformers. Considerations 
concerning the prescriptions relating to 
transformer oils in different countries. 
These prescriptions are at times 
dictory. The International Electro-technical 
Commission has been asked to establish con- 


contra- 


ditions for contracting which might be used 
in all countries. Nomination of a sub-commis- 
sion. Results of the work of this sub-commis- 
sion. Tendency of oils to form sediments. 
Origin of these sediments and means of com- 
batting them. How one can make allowance 
for them in prescriptions. Flash point. Con- 
gealing temperature. ir Tm. Rosskopf. 
“Transformatorolie.” Den Haag, Sterks- 
troom, June 17, 1925. Pp. 162-164. 











46 


Transformer Oils. The treatment of insu- 
lating oils in use. Lecture given by Dr. Es- 
torff, before the engineers of the V. D. E. N. 
Part played by the oil in transformers. inter- 
rupters, separators, etc. Action of the humid- 
ity upon the qualities of the oil. How to de- 
termine the pressure of water in oil. Method 
of extracting water from the oil. 1. Boiling of 
oil. 2. Use of filter-press. 3. Use of centrifu- 
gal apparatus. Conservation and transporta- 
tion of the oil. Inspection of oil when used. 
Formation of the “Schlamms.” Propagation 
of the disrupting spark in the oil. The wash- 
ing of oil. Dr. Estorff. “Die Behandlung der 
Isolieréle im Betriebe.” Den Haag, Sterks- 
troom, May 20, 1925. Pp. 133-137. 

Horizontal retorts. Wurtemberg, Germany. 
The small horizontal retorts of Ulm. Results 
from the use of small horizontal retorts built 
in 1921 at the municipal gas factory of Ulm. 
This choice was made in order to obtain the 
greatest volume of gas possible in utilizing 
and exploiting as much as possible the mechan- 
ical installations and the existing buildings. 
The author points out especially the experi- 
ments made on silicious materials. He con- 
cludes by saying that the results of their use 
gave proof that small horizontal retorts 
are, especially in factories of medium and of 
small importance capable of competing from 
an economic point of view with retorts of 
large capacity. Kurz, Director, Ulm, “Der 
Ulmer Horizontal-Kleinkammerofen” M iin- 
chen, Das Gas und Wasserfach, March 14, 
1925. 

Protection against electrical accidents in 
Holland. The danger of electrical current to 
man. Summary of a lecture given by Mr. 
Doppler, in November 1924, before the central 
electrical directors of the Netherlands. Im- 
portance of electricity in social life. Utility 
of statistics on accidents. Mortal accidents 
due to low tension systems. Measures taken 
in Holland. Striking example of an accident 
due to a system under a tension of 380 volts 
Effects of the current upon the human body. 
Importance of the direction taken by the cur- 
rent in the body. Resistance of the body, of 
the skin and of the tissues. Elements which 
cause. this resistance to vary. Action of the 
alternating current. Less harmful effects of 
direct current. Influence of the nature 
of the soil and of the condition of the foot- 
wear upon the intensity of the current which 
traverses the human body. Action of the cur- 
rent under high tension. Conclusions. N. M. 
H. Doppler. “Het gevaar van den electrischen 
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stroom voor den mensch.” Den Haag, Sterks- 
troom, February 25, 1925. Pp. 49-51; Mar. 11, 
1925, Pp. 63-66. 

Protection against electrical accidents in Hol- 
land. Communication concerning the introduc- 
tion of some modifications and additions to the 
prescriptions for safety praised by the Kon. 
Instituut van Ingenieurs. The association of 
central electrical directors in Holland has de- 
cided to propose to its members some modifi- 
cations and some additions to the prescrip- 
tions imposed for installations—prescriptions 
based upon those of the Kon. Instituut van In- 
genieurs. As a result of the criticisms made 
at the time of the publication of these changes, 
the question has been studied anew by the 
competent committee of the Kon. Instituut van 
Ingenieurs and the final text has been decided 
upon. Reproduction of the new text of modifi- 
cations. “Mededeeling betreffende de invoer- 
ing van enkele wijzigingen in-en aanvullingen 
van de Veiligheidsvoorschriften van het Kon. 
Instituut van Ingenieurs.” Den Haag, Sterks- 
troom, March 11, 1925. P. 70. 

Pipes. The joining through welding of 
cast iron pipes. Different types of joints 
through welding of cast iron pipes (through 
brass rings, through interior brass rings, 
through interior self-generated soldering, 
through self-generated soldering at the ex- 
terior extremity of the joint, through interior 
soldering of the two joints and neck of the 
tapping. Practical tests with indications of 
time used, and of the quantities of brass, oxy- 
gen and acetylene. General remarks concern- 
ing the process. Keel, “Schweissverbindung 
gusseiserner Rohre.” Zurich, Monats-Bulletin 
Schweizer Verein von Gas und Wasserfach- 
mannern, May, 1925. Pp. 97-100. 

Pipes. The most economical diameter of 
gas and water pipes. The author points out 
that the custom of treating separately the 
question of gas and water pipes, as has been 
done until now has caused quite different fac- 
tors to be introduced in the solution of this 
problem. The article shows how the question 
for the two types of pipes can be solved by 
starting from identical principles. Attention 
must be focused on the necessity of calculating 
the system of the pipes in such a way as to 
reduce to a mimimum the total annual ex- 
penses. The latter consist of the sum of the 

of the ma- 
author estab- 


expenses of establishing canals, 
chines and of the labor. The 


lishes formulae for the caluculation of these 
elements of price and obtains by means of 
them on the one hand, the equations for the 
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Western Elecfric 


SUPPLY DEPARTMENT 


Changes name- 


Effective January Ist, that part of 


the Western Electric Company 
known as the Supply Department 
takes Graybar Electric Company as 
its name. This involves no change 
whatever in the existing distributing 
organization. Nor does it affect the 
facilities offered to buyers of electrical 
supplies all over the country. The 
significance of the change is found 
rather in the source of the new name 
—derived from Gray and Barton, the 
original business title of the founders 
of Western Electricin 1869. Pioneers 
of 56 years’ standing in the electrical 
industry, Graybar looks foward to the 
next 56 years of service. 


rayba 


eLE © 2a 


--INCORPORATED 


SUCCESSOR TO SUPPLY DEPT. 


Western Electric 
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most economical diameter for the establish- 
ment of canals for the flow of gas, and for 
pipes of water under pressure on the other. 
Paul Brinkhaus, “Der wirtschaftliche Rohr- 
durchmesser fiir Gas und Wasserdruckrohr- 
leitungen.” Miinchen, Das Gas und Wasser- 
fach, March 28, 1925. No. 13. Pp. 193-196. 

Tramways and Motor Cars. Services of ap- 
prenticeship. Seine, France. The organiza- 
tion of apprenticeship in a great enterprise of 
ordinary conveyance. Apprenticeship in the 
society of ordinary conveyance in the Paris 
metropolitan area. The question of appren- 
ticeship is one of those which interest most 
and rightly, employers, whatever be their im- 
portance. In Paris, the departmental farmers’ 
society of tramways and motor cars has or- 
ganized in its large repair shops, a special 
service of apprenticeship, on the subject of 
which the article gives very interesting infor- 
mation. Emile Mercier, Ingenieur des Arts 
et Manufactures, chef d’atelier central de la 
Société des Transports en commun de la Ré- 
gion parisienne. Paris. Revue Universelle 
des Transports, June 1, 1925. No. 31, Pp. 
173-174. 


Street Railways and Local Transit Lines— 
Congress. International Congress of Tram- 
ways and Light Railroads at Budapest. June 
21, 1925. Summary of the work of the Annual 
Congress of the “Internationaler Strassen- 
bahn und Kleinbahnverein” at Budapest. List 
of the participants. Among the reports pre- 
sented: “The Speed of Streetcars,” by Mr. Kai 
Norregaard, Director of Street Railways, Co- 
penhagen. “Influence of the Motor Car on 
Tramways,” by M. Wilhelm Steil, Director of 
the elevated railroad of Hamburg. “Interna- 
tional Tramway and Light Railway Congress, 
Budapest, June 21, 1925.” London, The Elec- 
tric Railway and Tramway Journal, July 21, 
1925. Pp. 19-24. 

Tramways—Safety. Accidents in the use of 
tramways and the means of preventing them. 
Accidents may be remedied by improvement 
of the cars, by instruction of the employees 
and by education of the public. (Paris, Revue 
Universelle Des Transports, May 15, 1925. 
No. 30, Pp. 153-154. 

Interurban’ Electric Railways. Electric 
traction in Holland. The Rotterdam-Amster- 
dam line. Summary of a report by M. Fracno, 
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Diameter, 22 inches. Height, 7 inches. 


609', No. Fourth St. 





OHIO TRAFFIC DEVICES COMPANY 


Manufacturers also of 
Street Name Signs, Parking Signs, Warning Signs 


Weight 155 pounds, Pat. Jan. 8, 1924. 


Columbus, Ohio. 
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The People of Your City Want Clean Streets! 
Are They Getting Them? 


One of the characteristics of the American people is their natural love for cleanli- 
ness. This is reflected in the condition of the streets of the more progressive cities. 
Removing the dust and dirt that is constantly accumulating, and doing it quickly and 
inexpensively, has always presented a serious problem. 112 cities using from 1 to 5 
Austin Motor Sweepers have found the solution. An Austin Motor Sweeper will 
enable you to clean many more miles of pavement, do it oftener, in a more sanitary 
manner and at an appreciable saving over your present methods. 


Write for a copy of the catalog and the experiences of other cities; or for special 
catalogs on any of the machines listed below. 


The Austin-Western Line 


“It Serves You Right” 


AUSTIN WESTERN 
Road Rollers Dump Wagons Rock Crusher Road Scarifier 
Rock Crushers Road Scarifiers Screening Plant Road D 
Portable Conveyors Street Sweepers Road Graders Wheeled Scraper 
Road Graders Street Sprinklers Elevating Graders Drag Scrapers 
Motor Graders Road Oilers Dump Wagons Fresno S 
Elevating Graders Culverts Road Planers Road Plow 


The Austin-Western Road Machinery Co. 


Kansas City Office - 2139-41 Washington St. 
Chicago Office - 400 N. Michigan Blvd. 














,HEN WRITING 0 ADVERTISERS PLEASE MENTION ‘ Y MANAGER MA A 











CITY MANAGER MAGAZINE 51 


Director of the Dutch Railways. Report pre- 
sented at the World Power Conference (Lon- 
don, 1924.) The interurban electric railway 
lines built in Holland since 1899. The project 
now in progress (La Haye-Leyden.) 
and voltages adopted. 


Systems 
The rolling stock fur- 
nished by the Metropolitan Vickers Electrical 
Company and the Westinghouse Electric Man- 
ufacturing Company. “Electric Traction in 
Holland, Rotterdam and Amsterdam Line.” 
London, The Electric Railway and Tramway 
Journal, April 10, 1925. 

Use of Automotive Power on Railroads. 
Great development of automotive power on 
the Swedish railroads. As a result of the 


threatening competition of the motor buses 
for the future of private railroads, the latter 
have had recourse to the locomotors the use 
of which has proved to be very advantageous. 
This new system of traction, having made pos- 
sible more rapid and more frequent connec- 
tions, has attracted a double number of passen- 
gers, for instance, on the Jénképing-Gri- 
penberg line. Motor Conveyances with motors 
of different types are used on more than 30 
Swedish railroad lines. To be noted are the 
electrical systems or those with direct trans- 
mission of mechanical force. New tests have 
established that with suitable motors the speed 
allowed on certain lines might be increased 











Dust conditions in your city are fully as 
bad as those in the section of New York 
City where these pictures were made. 

You need clean air in your public build- 
ings—such as schools, courthouses, art gal- 
leries, libraries, museums, etc., to protect 
personnel against dust and bacteria, and 
to prevent dust damage to decorations and 


Close-up of clean 
Midwest Air Filter 
Cell installed in New 
York Public Library. 


Same view of 
same filter after 
a few weeks’ op- 
eration on ordi- 
nary city air. 


fixtures or to collections. 

You need clean air for the protection of 
air compressors, internal combustions and 
electrical equipment in the plants operated 
by your city, 

Ask Dept. F. M. to explain how Midwest 
Air Filters will solve your dust problems. 


We will be glad to send any or all of these folders on request: 
“Clean Air for Building Ventilation” 
“Clean Air for Industrial Plants” 
“Clean Air for Electrical Equipment” 











Midwest Canada Ltd. 
83 Craig St., West 
Montreal, Canada 


100 EAST 457" STREET 
GRAND CENTRAL TERMINAL BLDG 
NEW YORK.N.Y. U S.A 


Midwest Pacific, Inc. 
Monadnock Building, 
San Francisco, Calif. 
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ESSCO MANUFACTURING CO. 


116 Harrison St. Peoria, IIL 


Pioneer Builders of Guaranteed Traffic Equipment 
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from 50 to 100 per cent. “Starke Entwicklung 
des Triebwagenverkehrs auf schwedischen Bah- 
nen,” Berlin, Verkehrstechnik, April 17, 1925. 
No. 16, P. 247. 

Motor Buses: A_ legal review of recent 
bus legislation shows that five states repealed 
and enacted new laws. 150 bills affecting 
bus operation were introduced in forty-two 
state legislatures. Accurate records de- 
manded. Recommendations of motor vehicle 
conference committee. “Buses Declared Com- 
mon Carriers in Seven More States.” By 
Russell Huffman, Secretary Motor Vehicle 
Conference Committee. Bus Transportation 
Vol. 4, No. 12. Dec., 1925. Pp. 609-612. 


Street Lighting: A valuable contribution 
from transactions of the Illuminating Engin- 
eering Society. A study of the thoroughfare 
lighting problem presented by the society for 
solution. A photograph of a_ typical resi- 
dence street in a city of over 100,000 popula- 
tion was sent to a selected list of engineers 
giving information for designing a lighting 
system. “A Variety of Solutions of a Resi- 
dence Street-Lighting Problem.” American 
City, Vol. 38, No. 5. Nov., 1925. Pp. 465-468. 


unailine 
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Public Ownership: Failure of regulation. 
Comparison of rates. Cleveland Electric 
Light Plant saves $21,635,000. Financial ad- 


vantages of municipal ownership. Water 


rates in Omaha, Nebraska, reduced 52%% 
by public ownership. “Successful Public 


Ownership.” By U. S. Senator R. V. Howell 
of Nebraska. Public Ownership, Vol. 7, No. 
10. Oct.-Nov.,1925. Pp. 143-152. 


+ 
> 





Wise Cincinnatus 

In selecting a City Manager, under their 
new form of government, Cincinnati council- 
men are considering the qualifications of sev- 
eral men who are not residents of the Queen 
City. These councilmen thus exhibit unusual 
intelligence and rare broadmindedness. They 
want for chief executive of their city the most 
capable man they can find. Where they find 
him does not enter into consideration. It may 
be that, when the time comes to decide, the 
councilmen may finally choose a Cincinnati 
man. But the fact that they considered men 
from other cities will be proof that they se- 
lected their own fellow citizens only because 
they were convinced he best met the require- 
ments of the position. 


Times Press, Dec. 5, 1925, Akron, Ohio. 





DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, Municipal 
Ownership, Administration, Valuation, 
Rate Schedules, Service Requirements, 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 


Author of: 
“Municipal Franchises” 


(two volumes) 
and 


“Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 


436 Crescent St., Grand Rapids, Mich. 






















GET BUSINESS BY MAIL 
60 pages of vital business facts and 
figures. Who, where and how many 
your prospects are 
8,000 lines of business covered. Com- 
piled by the Largest Directory Pub- 
lishers in the world, thru information 
obtained by actua door-t lor can- 
Vass Write fer your FRE copy 
R.L. POLK & CO., Getrnit, Mich. 
815 POLK DIRECTORY BLDG 
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MILWAUKEE, WIS. U.S.A. 





AL 


Centrifugal Pumping Units 


For 
Municipal Pumping 
Purposes 


There are many uses for Allis-Chal- 
mers Centrifugal Pumps in cities be- 
sides the main water supply, sewage 
pumping and fire protection. Swim- 
ming and wading pools, fountains, golf 
courses, parks, country estates are all 
places frequently needing pumps. 
When Allis-Chalmers pumps are used 
they are appreciated for the little at- 
tention needed and the low cost for 
power. 


Your Inquiry Will Bring You 


Our Recommendations 
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st Managers in 


the Service 














NEW JERSEY 
CAPE MAY. City Manager Paul Volcker 
has recommended the employment of engineers 
to make a final survey and draw plans for a 
completely renovated water works for the city 

to cost approximately $82,500. 

NEW YORK 

ROCHESTER. It is stated a friendly suit 
will be instituted in order to contest the le- 
gality of those provisions of the charter re- 
lating to non-partisan elections which it is 
alleged are contrary to the state election law. 

PENNSYLVANIA 
CORAOPOLIS. 3y a vote of over six 
to one, the people of Coraopolis voted bonds 
for municipal improvements as follows: $220,- 
000 for a new power station, $25,000 for water 
extension, $150,000 for street improvements 

and 100,000 for storm drains. 

VIRGINIA 

NORFOLK. City Manager Truxtun has 
swept thirty passenger automobiles out of the 
public service by an executive order. Mr. 





Truxtun’s economy measures are being vigor- 
ously supported by the local press. 

ROANOKE. The city was given authority 
by the circuit court recently to annex seven 
districts with combined area of approximately 
1.16 square miles and an estimated total popu- 
lation of 2500 persons. 


CALIFORNIA 

BERKELEY. The city council has recently 
voted to increase rates at the city’s vacation 
camps in the Sierra mountains and do away 
with most of the daily camp work hitherto 
required of guests. Members of the council 
stated that people want to rest from work 
on vacation. 

City Manager John N. Edy has recommended 
the purchase of thirteen acres of land at the 
cost of $26,000 for a sanitary fill. This fill 
is saving Berkeley $25,000 a year so the ex- 
penditure is advantageous. Besides, it is quite 
possible that the property will later be desired 
for an aviation landing field. 








LOW-COST 
STREET 
CLEANLINESS 
IS 
THE REASON 


Nearly two-thirds of the 450 ELGIN Pickup Sweepers that have been installed have 
been in cities which have purchased from 2 to 12 each. 


Such a record can only be possible by reason of the fact that The ELGIN does a satis- 
fying piece of work. Which means getting streets clean and getting the cost down. 


This is a simple problem in logic. 


Circulars describing the 1926 ELGIN are ready for you. Send for them today. 


ELGIN SALES CORPORATION 


501 Fifth Avenue 10 S. La Salle St. 
NEW YORK - - - U. 8. A. - - - CHICAGO 
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A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 





Read What Users Say 
them: 


About 


“The work this machine has done is the talk of “Did such excellent work that we decided to 
the whole town.” purchase another.”’ 


“Worth its weight in gold.” “The very best investment that this Village ever 
“I neartily recommend them.” made 


“Use should be encouraged.” Earned its cost several times in four months 


Inquiries Invited 


Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


| Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 








WATER METERS 


The ARCTIC—a frost-bottom Water Meter. 
especially designed for cold sections of the 
country. 








TROPIC 





The TROPIC—an all-bronze Water Meter 
with connection spuds attached to the lower 
case. Particularly designed for warm sec- 

ARCTIE tions of the country. 


These two meters embody exactly the same mechanical features, the only difference being 
the changes necssary to provide a frost-breaking feature in the Arctic. 


Either of these meters will be equipped with a COMPLETELY ENCLOSED intermediate 
train RUNNING IN OIL, if desired. 


PITtSBURGH METER COMPANY 


7800 Susquehanna St, Pittsburgh, Pa. 











SALES OFFICES: 
New Y 50 Church St Columbia, S. C - 133 Ma S 
Chicagc : - . : S. Wabash Ave Seattle, Washington 
Kansas ( Mutual Bldg Los Angels - - I Bar Bldg 
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Cities Studying the Plan 




















ONTARIO 

TORONTO. The Bureau of Municipal Re- 
search has been publishing educational ma- 
terial giving information concerning city man- 
ager government. On November 26, the Board 
of Control unanimously declined to recommend 
city manager government for the city. 

FLORIDA 

FROSTPROOF. About one year ago a 
city manager proposal was defeated, but it is 
stated that a bill will be introduced in the 
coming special session of the state legislature 
permitting the holding of another election. 
Most of the opposition has been on the grounds 
that the town is too small. 

HOMESTEAD. City Manager, F. H. Whar- 
ton of Miami recently spoke in Homestead. 
All the members of the city council are re- 
ported as favorable to the change. 

ST. PETERSBURG. The Republican Club 
is considering favorably a proposal to reduce 


the salary of the Mayor to $1.00 a year in 
order to bring about a keener competition for 
the position among men of “social standing, 
refinement and finance.” The city manager 
plan is being favorably considered. 

OKLAHOMA 

OKLAHOMA CITY. Following the refusal 
of the Mayor to call a special election in the 
near future, a conference was held between 
members of the city commission and the ex- 
ecutive committee of the committee of one 
hundred. As a result, the Commissioners 
agreed to permit a vote on the proposed charter 
amendment at the next general state election 
on November 9, 1926. The Times of this city 
points out that a political coup is possible 
whereby another amendment may be submit- 
ted at the same time. It would then be prac- 
tically impossible for any one of them to 
receive the necessary sixty per cent of the 
votes cast at the iast preceding general elec- 
tion. 

SHAWNEE. A mass meeting of citizens 
has recently been addressed by City Manager 
Chas. Hess of McAlester, and City Manager 
Kirk Dyer of Ardmore. 
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Want ads should be in this office on or before the 20th of the month preceding the date of publication. 
Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of securing a position on the staff of a 
city manager are invited to run a notice in this department. Rates on application. City Managers are 
invited to give these members of the Association consideration when in need of trained employees. 
4j 
WANTED—Position as City Manager or Director of 
Public Works by civil engineer with 17 years experience 
municipal work and executive positions Executve 
ability and tact vouched for in recommendations and 
an produce results Address 77 City Managers Maga- 
Lawrence, Kansas 
Applications Wanted for Position of City Manager 
Note: City Managers and city councilmen are invited to place a notice of any opening for a city 
manager in this department. Notices of openings appearing here will alse be listed in the twe 
current issues of the bi-weekly notices of openings furnished to members of the Association. 
[The city f -Maq eta lowa, desires applicatior about fifteen year He must also act personally as 
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Expert Advice is Future Planning 


nabhomg Consulting Engineers is. Efficiency 


























W. R. Conarp J. S. Buzey 
‘ T r, r 
CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structura! Steel, Cemer 
; . ‘ _ METCALF & EDDY 
FULLER & McCLINTOCK 
Leonard Metcalf Har on | Eddy 
ENGINEERS Charles W. Sherman Almon L. Fales 
Frank A. Marston John P. Wentworth 
NEW YORK, 170 Broadway CONSULTING ENGINEERS 
TOLEDO, OHIO, 319 Summit-Cherry Bldg Water Works. Sewerage Works. Industrial 
PHILADELPHIA, PA.. 1001 Chestnut St. Wastes Municipal Refuse Drainage Flood 
KANSAS CITY. MO.. 600 Walnut St Protection Supervision of Construction and 
WEST PALM BEACH, FLA., Room 2, Realty Operation. Valuations. Laboratory for Cherri- 
Bldg.. 11514 S. Poinsettit St. cal und Biological Analyses 
14 Beacon Street Boston, Mass. 
Dabney H. Maury Fred G. Gordon 


MAURY & GORDON 


CONSULTING ENGINEERS 
Water Works Power Plants 
Sewerage Appraisals 


Monadnock Building 
Chicago 











NICHOLAS S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigatiens Censtruction 
Valuations Operation Management Rates 


Chemical and Biolegical Laburatories 
NEW YORK CITY, 112 East 19th St. 
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INDIANA 

INDIANAPOLIS. Agitation for city man- 
ager government in Indianapolis has been re- 
newed by the committee of 1000. The re- 
quired 20,000 signatures for a special election 
on the proposal have been secured, but under 
the law no election can be held until November, 
1926. 

MISHAWAKA. This city is considering the 
adoption of the council-manager plan and the 
law firm of Willett, Fick and Wharton has 
been employed to make an investigation and 
report on this form of government. 


KANSAS 

NEWTON. Petitions are out seeking a 
special election on the city manager plan. 
City Manager Walter A. Layton of Salina 
recently spoke in Newton. 

MICHIGAN 

DETROIT. “Detroit should begin to think 
seriously of the city manager form of gov- 
ernment,” W. P. Lovett, Secretary of the De- 
troit Citizens League, stated in his annual re- 
port recently submitted. 

MARQUETTE. City Manager, Fred R. 
Harris of Escanaba recently spoke in Mar- 
quette on the city manager plan. 

MINNESOTA 

DULUTH. A thorough study of the city 
manager plan is contemplated by the legis- 
lative and taxation committee of the Chamber 
of Commerce during the coming year. 

OHIO 

LAKEWOOD. The Chamber of Commerce 
will soon institute a campaign for a city man- 
ager amendment to the charter. 

WISCONSIN 

EAU CLAIRE. A petition bearing one 
thousand signatures seeking a special election 
on the city manager plan was recently filed 
with the city clerk. The corporation counsel 
advised members of the council that, under 
the existing state law, no special election could 
be held. 

JEFFERSON. Considerable interest is re- 
ported among some of the citizens of this city 
in the proposal to establish city manager gov- 
ernment. 

MILWAUKEE. The Citizens’ Bureau of 
this city will drop all other activities for the 
present and devote its entire attention to the 
adoption of a city manager charter for Mil- 
waukee. 

WEST ALLIS. Petitions are in circulation 
for the adoption of a city manager charter in- 
cluding proportional representation in the elec- 





Bi-Lateral Fire Hose 

construction keeps the 

rubber from cracking 

or leaking. If you want 

the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose vo. 


9 South Clinton, Chicago, Ill. 





LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 


Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 




















The Standard for Street and Highway 
Marking 


IT DRIES IN SIX MINUTES 
Write for descriptive circular 
HANLINE BROS. 
Baltimore, Md. Established 1848 








McWane Cast Iron Pipe Co. 


Manufacturers of 





Sizes 14%, 2, 3, 4, and 6-inches 


SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas 
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Expert Advice is 


ame Consulting Engineers 


Future Planning 
is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Lonis, Mo. 
Service in preparation and execution t city 
pians and zoning ordinance rendered to more 


than thirty cities, including ix city manager 
cities 





AE BEELER ORGANIZATION 


ENGINEERS AND CONSULTANTS 
Traction - Traffic - Equipment - Power Investigations 
TRANSPORTATION, TRAFFIC, AND OPERATING 

SURVEYS COORDINATING SERVICE 
FINANCIAL REPORTS APPRAISALS 
MANAGEMENT 
"™ Vanderbi t Ave. New Yor! 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 


Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
age - Sewage Disposal - Report 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 


of Municipal Utilitie 


12th & Harney St. OMAHA, NEB. 





E. T. Le Baron 


Public Accountant 


Jacksonville, Florida 
Municipal Audits Systems 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 





Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, Mo., Mutual Building 


E. T. ARCHER & COMPANY 


Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bidg., Merchants Bidg., 
Kansas City, Mo. Shreveport, La. 








Consulting Engineers 
This directory of engineers is referred 
to all city officials desiring engineering 
service. 





THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell, 
J F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony 


Union Bank Bldg... PITTSBURGH, PA. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Erpert 


Water Supply and Purification. 
Plans and Reports. 
Sewerage and Sewage Disposal. 


50 Church Street, NEW YORK 








PARKS 


Old parks re-designed; new areas lo- 
cated and planned to benefit traffic, 
school and housing conditions. 
GEORGE BURNAP 
Washington, D. C. 





R. H. RANDALL 


1607 Canton St. 
TOPOGRAPHIO mere. for ci 





tion and timber operations. SebbeTiC sv SUR 
for cities and counties, river and harbor surveys. 


Cc. 8. Evicuse 


R. H. RANDALL & COMPANY 
Topographic and Geodetic Engineers 


Toledo, Ohio 


and water studies, drainage, irrigation, explora- 
EYS including triangulation and precise leveling 
civil and private boundary lines. 
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tion of the council. City Manager C. M. Os- 

born of Kenosha, and Harold L. Henderson, 

Director of the Milwaukee Citizens’ Bureau re- 

cently spoke before interested citizens. 
WASHINGTON 

SEATTLE. During the past few weeks the 
campaign has developed into a state of almost 
complete confusion. It will be recalled that 
originally there were two proposals: one 
backed by the Seattle Municipal League for a 
city manager charter amendment resembling 
the one defeated last Spring, but with certain 
modifications and a proposal by another group 
for the election of fifteen freeholders to draft 
such a charter as they might see fit. 

At first it seemed that the council would 
keep the second measure off the ballot and thus 
permit a straight vote on the Municipal Lea- 
gue’s measure. The freeholder group circu- 
lated petitions successfully with the result that 
the council finally placed both proposals on the 
ballot for the March election. The municipal 
League then circulated petitions seeking a 
referendum on the ordinance placing the free- 
holder proposition on the ballot in order to 
remove the proposition itself from considera- 
tion at the March election. 

Recently the Corporation Council warned 
the Controller to consult his surety bondsmen 
before spending any city money in checking 
the Municipal League’s referendum petitions 
which were alleged to be illegal on grounds not 
specified. As a result, the Controller refused 
to accept the petitions and the matter will 
probably be thrashed out in the courts. To 
add to the confusion impeachment proceedings 
against the Mayor have just been inaugurated. 


WYOMING 
SHERIDAN. City officials from Sheridan 
have spent several days studying municipal 
administration and the city manager plan of 
government in Bozeman, Montana. They have 
been most impressed with conditions in Boze- 
man and will visit other cities. 


CALIFORNIA 

OAKLAND. Interest in the city manager 
plan of government for Oakland continues to 
manifest itself although as yet there is no 
formal organization with a definite aim of 
bringing about this result. There is some 
sentiment for consolidating the city and county 
when this form of government is adopted. 

SANTA CRUZ. Professor Samuel C. May 
of the University of California recently spoke 
in this city concerning city manager govern- 
ment. 
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HAMMOND 


a 
O K CHAMPION 


Sewer Cleaning Machine 
‘Kuhiman Patent) 

When your sewer department re 
ports a poorly operating sewer, usu- 
ally it is clogged with something. 
Why not resort to an O. K. Cham- 
pion Sewer Cleaner? Many times 
it saves its cost on the first job. 





Cities of 29 states are now using 
this cleaner with satisfaction. It 
is dependabie, economical and easy 
to operate. Correspondance in- 
vited. 


Champion Corporation 
330 Chicago Ave. 
INDIANA 
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Night view Superior Ave., Cleveland. Standards arranged opposite each other with a : 7 
lineal distance between units of 100 feet. Width of street about 80 feet. , 
The Last Word : 
0 
In Whiteway Lighting— | 
iW e 
. ; 
Superior Avenue, Cleveland | 
This remarkable system of ornamental lighting on one . 
of Cleveland’s busiest thoroughfares is the result of 
several years careful study by city officials, General { t 
Electric lighting specialists and Union Metal engineers. \ 
Tall single light standards developed by Union Metal C 
for this wide street carry 2500 candle power (25,000 . 
lumen) Mazda lamps enclosed in Novalux lanterns. i 
This is the first installation of these high-intensity lamps . 
and Superior Avenue is today probably the best lighted o 
street in the country. BETTER STREET LIGHTING 





The daylighting of this dark street has changed it from UNION METAL Siete. 
the worst death street in the city to the safest; further- iain 

more, motor traffic which has choked Euclid Avenue 

for years is now attracted to Superior and another civic Your copy of this val- 


uable book is now 
problem has been solved. ready. A copy should 
Showing the “Right Way for the Whiteway” has been be in the hands of 
our business for eighteen years. This experience everyone interested in 
might be valuable to you. making his city’s 
streets Brig hter, 
THE UNION METAL MANUFACTURING CO. Sefer, More Besuti- 
General Offices and Factory, Canton, Ohio emcee SP Book No 

52 mailed upon re- Union Metal design 

Chicago Office—230 So. Clark St. quest. No. 2358, a tall single 


light standard having 
a height of 18’ fe 
= light source One 
25,000 Lumen Mazda 
lamp in General 


LAMP STANDARDS — oe 











design 
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SHASTA CITY. It is stated that this city 
is soon to vote on the manager plan. 


SOUTH AFRICA 


TRANSVAAL. An interested citizen has 
written to the office of the Association re- 
questing information on the city manager plan 
of government and its operation in the United 
States, with the idea of agitating for a new 
or an amended charter for Johannesburg, pro- 
viding this modern feature of municipal ad- 
ministration. 











I New Appointments 

















ARDMORE, OKLA. Mr. Kirk Dyer, first 
city manager of Ardmore who resigned after 
two years service to devote his time to per- 
sonal business was reappointed to the position 
by the city commission on Nov. 9 following the 
death of City Manager William G. Doak. 

CARMEL-BY-THE-SEA, CALIF. Mr. A. 
P. Fraser has been appointed city manager. 
This town which is an art colony and very 
popular as a summer resort is operating under 
an ordinance, the provisions of which are based 
on the Monterey charter. 

CINCINNATI, OHIO. Considerable inter- 
est is attached to the recent appointment of 
Lieutenant-Colonel Clarence O. Sherrill, U. S. 
Corps of Enzineers who since 1921 has been a 
military aide to the President and Director of 
the office of Public Buildings and Grounds in 
Washington, D. C. The importance of the 
city, its size, and the $25,000 salary created 
considerable competition among some of the 
most capable public administrators in the U. S. 





MORELAND TRUCKS AND 
BUSES 


Trucks from 1-ton high speed models to 
10-ton six-wheel heavy duty trucks. 


Buses; four and six-wheel models for 
every need. 


Special closed sanitary garbage trucks. 
MORELAND MOTOR TRUCK CO. 
(The largest truck manufacturers west 
of Chicago) 

LOS ANGELES, CALIF. 








Colonel Sherrill is a graduate of West Point 
and has had charge of construction work in 
the Philippines in the Corps of Engineers and 
has also been in charge of the construction of 
fortifications. He will take office on January 
first. 

COLGATE, OKLA. Mr. R. M. Lacy is now 
City Manager. The date of his appointment 
has not yet been learned. 





A Dependable Meter 


Badger Meters from %” to 1%” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year-after- 
year. Write for Bulletins. 


BADGER METER MFG. CO 
Milwaukee, Wis. 


414 Interstate Bidg. Kansas City, Mo. 
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WOOD TRASH 


(New Orleans) 


AND SEWAGE PUMP 


(Patented) 


FOR 
Lifting Unscreened 
Sewage 


Sturdy Construction High Efficiency 


These pumps look the same on 
the outside as the ordinary 
pumps, but it’s the inside that 
does the work. ( patented.) 


Pacific Flush Tank Co. 


4241 Ravenswood Ave. 
CHICAGO, ILL. 


Singer Bldg. 

NEW YORK, N. Y. 

We do not design pumping stations, only the 
equipment Write for Catalog 2a. 
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Warrenite-Bitulithic 
Pavement 





Securely Founded on the 
Bedrock of Quality 


Above all else, a Warren road must be a good road, built of 
honest materials according to the formulas of those ruggedly 
honest men who founded this business over 25 years ago. 
The standards set by them are our standards today, and 
because we have never lost sight of those standards, we 
build today, as we did years ago, roads for the next gener- 


ation as much as for ours. 








Warren Brothers Company 


A national organization to build good roads. 
EXECUTIVE OFFICES: 
9 Cambridge Street, Boston, Mass. 


DISTRICT OFFICES: 
® + 


New York, N. Y. Vancouver, B. C. Utica, ! Memphis, Tenn. 
Portland, Ore. Chicago, IIL. Minneapolis, Minn. Los Angeles, Cai. 
St. Louis, Mo. Phoenix, Ariz. Oakland, Cal. New Orleans, La. 
Winnipeg, Man. Washington, D. C. Toronto, Ont. Dallas, Texas 


Harrisburg, Penn. Salt Lake City, Utah Birmingham, Ala. Charlotte, N. C. 
Oklahoma City, Okla. 
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CORAL GABLES, FLA. Mr. R. M. David- 
son formerly City Manager of Miami Beach 
is reported as City Manager of this city. The 
Association has not yet had an opportunity to 
examine the charter to ascertain if this is a 
city manager city. 

DAYTGNA BEACH, FLORIDA. Mr. 
Walter A. Richards, City Manager of Colum- 
bus, Georgia, for the past three years has 
just been appointed City Manager of Day- 
tona Beach, Florida, at a salary of $15,000 
a year. Mr. Richards holds the degree of 
B. S. in Civil Engineering. He has had ex- 
perience in the United States Land Office, as 
resident engineer and superintendent of con- 
struction for several large hydro-electric de- 
velopments in the south and as superintendent 
of engineering and construction for a cotton 
mill and mill village. 

DURANGO, COLORADO. Mr. Edward 
Oviatt was recently appointed City Manager 
to fill the vacancy caused by the resignation 
of W. H. Wigglesworth who moved to Florida. 

MUSKOGEE, OKLA. Mr. Cecil Moore, 
formerly County Treasurer and Ex-County 
Commissioner has been appointed City Man- 
ager t osucceed Mr. David L. Youmans who 
resigned effective January first. 

OBERLIN, OHIO. Donald F. Herrick, 
City Manager of Albion, Mich., was elected as 
the first City Manager of Oberlin at a meeting 
of the council-elect on December 3. The new 
form of government will be inaugurated Jan- 
uary first. 

PLEASANT RIDGE, MICH. Mr. A. J. 
Berst has been appointed as successor to City 
Manager G. L. Wessinger recently resigned, 
and will take office on January first. Mr. 
Berst was graduated from the Civil Engineer- 
ing Department of the University of Michi- 
gan in 1922. He served as sewer inspector for 
three years. More recently he has been con- 
nected with an engineering firm in Detroit. 











Elections 




















MANISTIQUE, MICHIGAN. The voters 
of this city recently adopted a city manager 
charter based on the one in force in Escanaba 
by a vote of five to one. 

COLUMBIA, MO. The voters rejected 
the city manager plan on December 8th after 
a brief campaign by a vote of 2609 to 1073. 








R. D. WOOD & CO. 


MATHEWS 


(Reg. U. S. Pat. Off.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 
Fittings 


Manufactured 


and shipped 
from 


ONE PLANT 
by 


Phila., U. S. A. 

















CAST IRON PIPE 


ATIONA\ 


IS MADE RIGHT 





National Cast Iron Pipe Co. 


Manufacturers of Sand Cast and de 
Lavaud Centrifugally Cast, Cast Iron 
Water and Gas 


Also Fittings, Flange Pipe, Flange 
Fittings and Special Castings. 


For your Convenience in getting 
ick delivery, stocks are carried at 


Ke 


603-604 Land Bank Building. 
Kansas City, Missouri 


ansas 


General Office and Foundries 
BIRMINGHAM, ALABAMA 


Chicago, Ii. Dallas, Texas 
Jacksonville, Fla. Bismarck, N. D. 


Western Sales Office 


PIPE 


City. 


Other Sales Offices 


Salt Lake City, Utah 
Los Angeles, Calif. 
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CATALOGS 


FOR YOU 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 


FREE 


FOR THE WRITING 


Also DIRECTORY OF ADVERTISERS 


City Manager Magazine accepts the advertisements of only such firms as it is willing to 








recommend to City Administrators 





Air Filters 


Mid-West Air Filter Co. page 51 
Cast Iron Pipe 
McWane Cast Iron Pipe Co page 59 
Cast Iron Water and Gas Pipe. 
Lynchburg Foundry Co. page 59 


National Cast Iron Pipe Co. 
City Planner 


. page 65 


George Burnap . Siinnsiitbistitiaiaiinnasaaatiin page 60 
Bring up a Park the Way it Should Go. Pamph- 
let with illustrations and designs. 

Harland Bartholomew page 60 

Consulting Engineers 
The Beeler Organization page 60 
E. T. Archer & Company .......... page 60 
Consulting Municipal Engineers. 
Black & Veatch i . page 60 
The J. N. Chester Engineers . page 60 
Conard & Buzby page 58 
CR ae page 50 
Heningson Engineering Co. a 
Nicholas S. Hill, Jr. ERE page 58 
Maury & Gordon .... Page 58 
AE: 2 ae page 58 
A. E. Mullergren . page 60 
Alexander Potter page 60 
R. H. Randall & Company . page 60 
Gilbert C. White & Co. page 60 
Engine and Power Plants 

Allis-Chalmers page 54 
Bagvaving 

Capper Engraving Co. page 61 
Fire Apparatus and Fire Hose 

Bi-Lateral Fire Hose Co. page 59 


Eureka Fire Hose Mfg. Co. 


Hydrants 
The R. D. Wood & Co. 


Inside front cover 


page 65 


Mechanical Agegetios aes 


The Scott, Charnley & Co.... ve 


Ornamental Street Lighting 
The Union Metal Manuf acturing Co. 
The Union Metal 


page 8 


page 62 


Manufacturing Company has 


just issued a new book “Better Street Lighting.” 
This book gives complete information about Union 
Metal Lamp Standards, and is profusely illustrated. 


Sewer Cleaning Machine Booklet. 


Sewer Cleaning Rods and Accessories Pamphlet 


Street Cleaning Machinery 


Austin-Western Mfg. Co. page 50 

Elgin Sales Corporation page 55 
Street Lighting Equipment 

Westinghouse Electric & Mfg. Co page 4 


Four recent publications of the Westinghouse Elec- 
tric & Manufacturing Company merit careful con- 


sideration by city managers. They are: 
Westinghouse Ornamental Street 
logue 8-B)—Dealing with the 
plication of the complete line of 
ornamental street lighting equipment. 
Westinghouse Overhead Street 
ment (Catalogue 8-A)—Covering, 
ner, Westinghouse 
ment. 

The Cost of Adequate Street 
170-A)—A paper presented at 


overhead street 


Lighting 


Lighting 
construction and ap- 
Westinghouse 


Lighting 
in the same 
lighting 


(Cata- 


Equip- 
man- 
equip- 


(Reprint 


the 29th Annual 


Convention of the American Society for Munici- 
pal Improvement. 
Business Follows Light (Reprint 210)—A paper 
presented at the 29th Annual Convention of the 
International Association of Municipal! Electric- 
ians. 
These publications will be sent without charge 
upon request. 
Tractors 

Caterpiller Tractor Co. . page 5 
The folder entitled, “Caterpillar” line, briefly de- 
scribes and pictures the five models of ‘‘Caterpil- 
lar’ Tractors. Other literature is available relat- 


ing especially to snow clearing, 


road-building, gar- 


bage disposal and other special classes of work. 
Traffic Guides 
Ohio Traffic Devices Co page 49 
Essco Manufacturing Co page 52 
Trucks 
Moreland Truck Co. page 63 
Water Meters 
Badger Meter Co. page 63 
Manufacturers of Hot and Cold Water and Oil 
Meters. 
Neptune Meter Co. page 56 


It covers the subject of ornamental street lighting 
completely, and is worthy of a place in the refer- 


“Aquafax” is a monthly magazine 


published by 
the Neptune Meter Company Its 


purpose is to 


ence libraries of every City Manager. A copy will 
be sent gratis upon request. 
Paving Material 
Tarvia , page 3 
Warren Brothers page 64 


National Paving Brick Mfgrs. Assn. 


Public Address Systems 
Western Electric Co. 
(Graybar 


Public Utility 


Electric Co.) 


Expert 


page 67 


page 47-48 


Delos F. Wilcox page 53 
Road Machinery 

Buffalo Springfield Roller Co page 56 
Sewage Pumps 

Pacific Flush Tank Co. page 63 
Sewer Cleaning Machinery 

Champion Corporation page 61 








disseminate accurate information and 


zine of 56 pages, 


authentic 
data regarding the conservation of the country’s 
greatest natural resource—WATER. It is a maga- 


profusely illustrated and contains 


matter of interesting news and information re 
garding the utilization of water supplie The 
regular subscription price is $3.00 per year, but 


copies will be sent free upon request to municipal 


heads, 
water plants. 


Pittsburgh Meter Co. 


civic organizations and superintendents 


of 


56 


page 
Manfegrs, Arctic, Tropic, Keystone, Eureka, and 
Keystone Compound Water Meters; also Gas Me 


ters of all types and meters for Gasoline and Oil. 


New plant, 

Equipment, Prompt and Efficient Servic 

logs and Complete Information sent on 
White Ways 


Westinghouse Electric & Mfg. Co 





most modern Foundry and Machinery 


e. Cata- 


reques 


t 
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